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Section 1: Study Overview

SECTION 1:
1.1

STUDY OVERVIEW

PURPOSE

The purpose of this Community Needs Assessment is to provide the King Township Public Library
(KTPL) with a clear strategy for addressing community needs for library services and service levels
over the next 5, 10 and 15 year time frames (to the year 2021). The scope of the study includes all four
branches of the King Township Public Library System.
Primary factors contributing to the need for this study include population growth, steady increases in
library usage, and the desire to be proactive in ensuring that the KTPL system – and each of its branch
locations – continues to meet the needs of local residents. The Study is also intended to provide
background information to guide the Library Board in their future decision-making.
The objectives of the Needs Assessment are:

1.2

·

to identify trends, best practices and library service standards that are applicable to the King
Township Public Library system;

·

to review current levels of service, location, and physical condition of each of the four local
libraries (note: engineering/architectural facility audits were not undertaken);

·

to determine how the library can best meet the needs of all patron groups in the community
through interviews, workshops, focus groups and survey instruments;

·

to consider the impact of the library’s potential involvement in the multi-use facility project; and,

·

to develop strategies and recommendations with respect to facility and service needs that will
prepare the library system for future population increases.
COMMUNITY CONTEXT

The Township of King is located in the Region of York and shares borders with a number of
municipalities, including Vaughan, Caledon, New Tecumseth, Richmond Hill, Aurora, Newmarket, East
Gwillimbury and Bradford-West Gwillimbury.

Community Needs Assessment – King Township Public Library – July 2006

Page 1

Section 1: Study Overview

King Township Public Library operates a main library located in King City and three branch libraries:
Nobleton Branch, Schomberg Branch, and Ansnorveldt Branch. These library facilities serve the
various urban settlements and rural areas, providing a total of 17,370 square feet of space. Together,
the four branch library locations offer a collection of over 73,970 items and had an annual circulation of
154,797 items in 2004. The Library has 44 staff (with 5 being full-time and 39 being part-time).
1.3

REPORT ORGANIZATION

The Community Needs Assessment is organized as follows:
Section 1: Study Overview
Describes the Study’s purpose, context, and organization.
Section 2: Demographic Profile
Contains an analysis of the Township’s population projections by branch service area.
Section 3: Trends & Best Practices
Describes the leading trends and best practices in library service delivery, drawing upon
experience of experts in the field. Identifies potential implications on the King Township
Public Library.
Section 4: Community Consultation
Provides a summary of public and library staff input relating to a number of topics.
Section 5: Library Facility Assessment
Describes the preferred library facility standards for the King Township Public Library,
branch library facility assessment, and recommended approach to meeting facility needs
over the defined planning horizon.
Section 6: Service Delivery Framework
Examines service standards and establishes the preferred approach – complete with
timing – for the King Township Public Library to meet community needs over the
planning horizon of the Study.
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SECTION 2:
2.1

DEMOGRAPHIC PROFILE

OVERVIEW

Population and demographic composition plays an integral role in determining local library needs. This
section provides a community profile that identifies and assesses the socio-demographic characteristics
influencing the current and future library facility and service needs in King Township.
2.2

MUNICIPAL-WIDE POPULATION

King Township has experienced population growth over recent years and is forecasted to see this
continue into the future. Much of the Township's residential development is expected to consist of
single detached and semi-detached dwellings, although new townhouses and apartments are also
expected to develop on a more limited basis.

Projected Population Growth (2001 - 2021)
32,000

2021
26,858

2016
22,469

2011

20,045

2006

19,112

2001

Sources: Statistics Canada 2001 Census, C.N Watson & Associates (2004
Development Charges Study) and Monteith Brown Planning Consultants 2006

1

According to the Development Charges Background Study1, the
Township is anticipated to grow from an estimated population of 20,045
people in 2006 to 22,469 people in 2011, 26,858 people in 2014 and
further to 32,000 people by 2021 (build-out). The overall population of the
Township is expected to increase by approximately 60% over the next 15years (2006 to 2021); this is the time frame associated with the
Community Needs Assessment.
Census data indicates that King Township has a generally older age
profile (39.4 years) than York Region (36.0 years) and the Province of
Ontario (37.2 years). This factor is most clearly illustrated in the 45 to 64
age group (which coincides with the aging baby-boomer population). As
seniors are a significant user of the KTPL, the continued growth of this
age group can be expected to impact library services over time.

Development Charges Background Study, June 29, 2004, prepared by C.N. Watson and Associates Ltd.
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2.3

POPULATION BY COMMUNITY

King Township consists of a number of settlements, hamlets and rural areas. Utilizing the Development
Charge Background Study as a basis for evaluating population distribution and growth, certain
assumptions were made to estimate growth by community (i.e., King City, Nobleton, Schomberg,
Ansnorveldt and the rural area) by 5-year time frames from 2006 to 2021. These projections are
detailed in Tables 2-1 and 2-2.
The data shown in Table 2-1 indicates that both King City and Nobleton will be the primary focus of
future residential development growth, representing population increases of 130% and 92%,
respectively. Schomberg is projected to experience population growth of 46% during this same 15-year
time frame. The rural areas (which include a number of small hamlets) are expected to accommodate
comparatively modest population growth of 10% between 2006 and 2021.
The King Township Planning Department has undertaken the development of Community Plans for
each of the major settlement areas. Although there are some variations on the population growth
expectations for each area, they are generally consistent with the projections identified below.
Table 2-1: Population Projections by Community & Rural Areas
Year
Growth
Community
2006
2011
2016
2021
2006-2021
King City
5,207
6,681
9,214
12,000
130%
Nobleton
3,692
4,460
5,743
7,101
92%
Schomberg
1,854
2,132
2,486
2,701
46%
Rural Area
9,292
9,195
9,415
10,198
10%
Total Township
20,045
22,468
26,858
32,000
60%
Sources: Statistics Canada 2001 Census, C.N Watson & Associates (2004 Development Charges
Background Study) and Monteith Brown Planning Consultants 2006.

It is important to note in reviewing the demographic data that the rural area of the Township is served
by the four branch library system. As such, in order to better reflect the market area population for
each branch, an allocation of the rural area population generally associated with each branch has been
undertaken; this has resulted in the re-distribution of the “rural” population and the creation of
population figures associated with the Ansnorveldt Library. This has resulted in the population data
shown in Table 2-2.
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Table 2-2: Population Projections (Urban/Rural Blended)
Year
Growth
Branch Library
2006
2011
2016
2021
2006-2021
King City
7,638
9,086
11,677
14,668
92%
Nobleton
6,123
6,865
8,206
9,769
60%
Schomberg
4,285
4,537
4,949
5,369
25%
Ansnorveldt
2,000
1,979
2,026
2,195
10%
Total Township
20,045
22,468
26,858
32,000
60%
Sources: Statistics Canada 2001 Census, C.N Watson & Associates (2004 Development Charges
Background Study) and Monteith Brown Planning Consultants 2006.

2.4

SOCIO-ECONOMICS

Nearby municipalities have experienced unprecedented population growth and shifting demographic
characteristics, including greater ethnic diversity. At present, this rate of growth and diversity has not
been seen in King Township. Currently, approximately 3% of King Township's population is comprised
of visible minorities compared to 30% within the Region and 19% across the Province. As the
Township's population continues to increase, socio-economic characteristics of the community will
need to be reviewed to ensure that the Library is able to respond to changing needs.
Income is often an indicator of demand for library services – research indicates that the higher the
income, the more likely one is to use a public library. For King Township, the median household
income in the year 2000 was $82,1222 – a figure considerably higher than that of the Region ($75,719)
and the Province ($53,626). This suggests that demand for library services should be relatively high in
King Township, a fact supported by the consultation phase of this Study and by significant increases in
circulation (8.4% since 2000). Given the socio-economic profile of King Township, residents have
many options available for meeting their "library" needs including purchasing their own books and
materials. As such, the KTPL must strive to stay at the leading edge of information technology and
lifelong learning initiatives in order to meet the unique needs of this community.

2

Statistics Canada, 2001 Census data
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SECTION 3:
3.1

TRENDS & BEST PRACTICES

OVERVIEW

King Township Public Library (KTPL) has a history of being innovative, creative, proactive, and fully
engaged with the community. The library has worked to leverage its talent and resources to benefit the
entire community, not just those that use traditional library services. In order to maintain and enhance
these efforts, the KTPL will need to ensure that it is in a position to respond to changing trends,
demographic shifts and patron expectations.
In order to provide direction to the King Township Public Library, it is beneficial to consider the bigger
picture of what is happening in the “library world” by looking at trends, best practices and service
standards. Public libraries hold both a personal value as well as a communal value to individuals.
Themes commonly attributed to most public libraries – to varying degrees – include the:
·
·
·
·
·
·
·
·

public library as community space
public library as sanctuary
public library as educator
public library as partner
public library as cost effective community agent
public library as economic catalyst
public library as information technology advocate
public library as cultural, recreational resource

A review of background documents, input from the KTPL’s online survey, and community consultation
programme reveal that most of these themes are in evidence in King Township.
Another consideration in assessing the applicability of trends is that King Township is located just
outside communities which David Brooks would refer to as “edge” communities. In fact, if we are to
believe David Brooks, King Township could become a suburban community should growth pressures
continue. There is no doubt that King Township is under pressure to increase economic development
opportunities. While the area’s road and sewer projects may assist with this objective, so too may the
Township Council’s recent approval to hire an economic development officer (in 2006).
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Despite the location of King Township in relation to surrounding rapidly growing communities, the rural
context of the Township suggests that trends found in rural/urban libraries would provide a more
appropriate backdrop for planning King Township libraries over the next 15 years. As such, this section
provides a description of trends, best practices and service standards relevant to the King Township
Public Library system as a rural/urban community. Rural/urban trends for consideration here are:
·
·
·
·
3.2

Public Library as Community Catalyst
Public Library as a Preferred Community Partner
Public Library as early Adopter of Community Access Technology
Public Library – Big City Services/Small Town Customer Service
PUBLIC LIBRARY AS A COMMUNITY CATALYST

Rural and smaller urban libraries take on a much more integrated and dynamic role in their
communities out of necessity and opportunity. Rural spaces, distances and limited community places
suggest that libraries adopt many community roles in addition to their more traditional function.
Libraries in this context are ideally placed to serve as a community information centre and gathering
place due to their non-partisan philosophy, longer hours of service and broad community membership.
Knowledge of information in a variety of formats can cause a library to become a warehouse for all
kinds of information, from Council Minutes to Assessment Rolls, archives to aerial photographs, not to
mention onsite access to information from around the world. Early adoption of technology in libraries
provides an additional platform for community information access and distribution.
The concept of library as economic catalyst in the community is discussed in the document Dividends:
“…by helping to attract new businesses and residents, modern library facilities can have direct impact
on increased tax dollars and local economy renewal since 1990, analysis conducted on site selection
factors for new or relocated businesses showed that quality of life including good schools and cultural
and recreational facilities e.g. libraries ranked as the most important factor.” (Fitch)
In King Township, the three Chambers’ of Commerce have been successful in encouraging Council to
proceed with the hiring of an economic development officer for 2006. The KTPL has been actively
participating in these efforts as is demonstrated by the Chief Librarian's work with the Township's
Economic Development Committee.
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Others have described the public library in this context with some relevance to the KTPL:
“Like a comfortable chair, a good public library moulds itself around a community, taking from the
community its shape and form and giving to the community the support it needs where the community
needs it.” (Sullivan)
“Small rural libraries can be a catalyst for positive growth by knowing the pulse of their neighbourhoods
and by courageously stepping into the waters with their partners to advance creative ideas that inspire
all”. (Johnson)
“Strengths and Opportunities in the Local and Municipal context {includes} the emergence of cross
sectoral convening bodies in some communities linking arts, heritage, libraries, etc.” (Ontario Municipal
Cultural Planning Partnership, December 2005)
Through renovations and removal of obstacles, KTPL has been working to enhance the libraries'
functionality, amenities and welcoming public environment over the last few years. However, the public
encourages the Library to continue to evolve: “The King City Public Library could and should be an
important cultural centre for our community – it is near the centre of the town and near schools and is
easily accessible to most residents. Wouldn’t it be nice to have an addition built to the library – where
we could meet friends for tea/coffee – with couches and music – a real “get together” place – there is
no place like this in town and it would be a perfect compliment to our library.” (King Township Public
Library Survey Comments 2005)
In addition, the Library as an economic catalyst has been demonstrated by a plethora of economic
impact studies that now exist illustrating the significant economic impact libraries have on their
communities and surrounding regions. Current studies conducted in the United States and Britain
demonstrate that a substantial return on investment is realized when a single tax dollar is used to fund
library services”. (Sirsi One Source “Value of Libraries”, May 2005).
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3.3

PUBLIC LIBRARY AS A PREFERRED PARTNER

Partnerships may take many forms, including shared facility development (e.g., civic and recreation
facilities) and service delivery with various community partners or local and/or senior government
agencies. There are numerous examples of these partnerships throughout Ontario. Some partnerships
may include annual service agreements as often seen in library consortia and cooperatives, resulting in
effective resource sharing; this is a common characteristic of American rural libraries.
As libraries and communities grow, more non-traditional partnerships emerge. For instance, the
Markham Public Library has recently engaged in a partnership with a local hospital in the provision of
high demand consumer health information.
The KTPL has been active in promoting and developing partnerships. These have included
partnerships with the Ontario Library Consortium (which has provided a significant savings in online
catalogue and support costs), as well as with the Southern Ontario Library Service to purchase
proprietary databases. Locally, the Library has developed a partnership with the Archives, the
Chambers of Commerce and many other community groups (e.g., “Doors Open” will be another
partnership for the Library in 2006; furthermore, the Library supports local horticultural groups and, in
turn, these groups support the library). The KTPL recently worked with the Township to host their bylaws on the library web site; funding was from the Library Strategic Development Fund for this initiative.
The KTPL also partnered with the 211 service in York Region (the Community information Volunteer
Centre), donating its community records to a main database.
Limited services and facilities in the rural/urban environment, combined with limited funding,
encourages community partnerships. For years, marketers have seen some advantage in libraries as
partners as they possess an excellent community image, cross-sectoral population, neutral points of
view, longer hours of operation, and well honed customer service skills.
In Canada and the United States, rural/urban libraries often participate in school/college partnerships
(Curry). As well, small businesses see the value of partnerships between local Chambers of
Commerce and libraries.
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3.4

EARLY ADOPTER OF COMMUNITY ACCESS TECHNOLOGY

Hand in hand with their role as a key community catalyst, the most successful rural/urban libraries have
readily embraced new technologies and adapted them for library and community purposes. New
technology allows libraries to access and disseminate information that may not otherwise be affordable,
and also provides ways of digitizing, storing and distributing information unique to the community. In
addition, technology provides ways to communicate effectively both to staff in remote locations and to
library users.
As staff are trained and become more familiar with the many aspects of community computing, patrons
are looking not to schools, but rather to libraries as the primary educator in new technologies (most
notably the Internet). Distance challenges are now motivating libraries to explore the use of webcast/
videoconferencing technologies for staff training and community use.
The KTPL has been proactive by adopting wireless technology through use of grants from Industry
Canada to improve the library’s computing infrastructure. For example, the Library purchased and
spearheaded the use of a premium archival database to create “Timeless King”. The Library also acted
as the lead partner for the local volunteer archives and municipal clerks department in order to
significantly improve public access to valuable documents. The new catalogue at the KTPL now offers
significantly more access to information through the digital/virtual library, which is available 24 hours a
day, 7 days a week.
“The Gates Foundation in the U.S. provided funding to regional, rural and state libraries for the
development of broadband Internet access….Three challenges emerged at the Gates workshops; not
enough staff, resistance to technology and a need for training” (California). Rural/urban public libraries
face challenges relatively unknown to their larger urban counterparts, including greater distances
between locations, limited staffing resources and training opportunities, and funding constraints.
In Montana, rural libraries listened to their clients. It was found that the challenges facing these libraries
could be remedied, in part, through judicious use of technology by:
·
·
·

offering clients self-serve options;
considering how users can best exploit technology in order to get relevant, value-added
information; and
providing mechanisms for users to recommend and select materials they would like to have in
the library.
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3.5

BIG CITY LIBRARY SERVICES/SMALL TOWN CUSTOMER SERVICES

Rural and small public libraries have had the advantage of offering one-on-one service to a
recognizable and often cohesive group of citizens. A small town feeling allows staff to go the extra mile
in offering services. The ability to be on a first name basis is valued especially when a community is
threatened with rapid growth as has been the experience of many edge city libraries in recent years. “I
love the fact that the ladies who work there (King Library) know me and my family and don’t need to
see my library card when I want to take something out. The staff are great about calling when a
requested book has come in…” (King Township Public Library, Survey Comments 2005)
Rapid growth for libraries requires a lot of change for staff. As a result, it is not unusual to see staff
resistance or staff turnover in a time of change. These dynamics, the introduction of new and different
services, and occasionally changes in facilities unsettles a fine balance and may affect the ability of a
library to continue to deliver top-notch customer service. As such, the effects of change on staffing
abilities and staffing levels need to be addressed as new services emerge and facilities evolve. Staff
involvement at all stages of change is vital.
Ironically, people choosing to move to smaller communities from large ones look forward to enjoying a
more personalized library service. However, commuters may use library services in larger cities and
come to expect the same in their residential communities, thus making excellent personalized front line
service more important than ever. “..I prefer to use other libraries. I would always prefer to use the King
City library as I live in King City and I value having a library walking distance to my home…King City
has so few books in comparison with every other library I have visited. Even my library at the cottage
has more books…” (King Township Public Library, Survey Comments 2005)
State-of-the-art staff training becomes a priority in situations like this. The training may include
everything from managing and adapting to change to the introduction of new technologies. It would
also include training the public in the use of community access technology, marketing library services
and new collection development strategies (e.g., searching the world wide web, programming, room
rentals, and the introduction of such formats as e-books to broaden traditional print collections).
Some challenges faced by rural and small libraries can also benefit them – many libraries recruit parttime staff, thereby allowing flexibility in staff assignments while meeting budget constraints. This
arrangement, however, challenges a library’s ability to conduct initial training and keep this training
current and relevant for staff with a variety of educational backgrounds.
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Another barrier for rural libraries is allocating time away from public service desks
staff training. Sending staff away to workshops and conferences is a luxury
therefore, designing training for library settings becomes more complicated.
technologies, the development of training modules and contracting in training
strategies which can address the training imperative. However, training is not a
needs to be built into the ongoing operations of the library.

and other tasks for
for many libraries,
Effective use of
services are three
one time thing – it

While the KTPL Board, through its management team, has provided opportunities for participation in
specialized library training such as Southern Ontario Library Service (SOLS) excel courses, seminars,
field trips, and professional participation in international conferences, more needs to be done to ensure
that staff are well-trained and able to respond to patron requests and change. It is also acknowledged
that the Ontario Library Consortium (OLC) provides the KTPL with in-house training on the catalogue
and databases (supported in some cases by Sirsi /Dynix).
3.6

TRENDS IMPACTING THE KTPL

Research has identified a number of issues that should be considered as the KTPL plans for its future:
·

Growth and demographic shifts may happen more quickly than projected and the sociodemographic mix may be quite different from the current population served. For instance,
Vaughan had previously served a largely Italian community, which has declined somewhat in
recent years. Today, the City of Vaughan serves a much more culturally diverse community
that includes a growing number of people of Pakistani, East Indian, Russian, Asian and Jewish
descent.

·

Compelling arguments should provide a “vision” or a service delivery model/blueprint for
technology that will be the lynchpin in all aspects of development for the upcoming years. The
KTPL recently became a member of the Ontario Library Consortium.

·

All and any aspects of technology need to be considered in order to cope with growth.

·

Demand by users will drive the need for technology, especially in commuter communities –
wireless technologies can be expected to be front and centre (the KTPL has wireless capability
and regularly weighs the value of adding additional new technologies to meet the needs of
patrons and staff).

·

Partnerships with school and colleges are natural and highly beneficial and should be pursued
where appropriate.

Community Needs Assessment – King Township Public Library – July 2006

Page 12

Section 3: Trends & Best Practices

·

Staff need to be “brought along” in all aspects of change. Younger staff will have different
expectations of the workplace while training and retraining for all staff levels will be essential.

·

A focus should be placed on renovating existing facilities to meet shorter term growth, while
having a long term facility development plan in place sooner rather than later.
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SECTION 4:
4.1

COMMUNITY CONSULTATION

OVERVIEW

An important component of this Study was a consultation process involving the public, key
stakeholders, and library staff and administration through a series of workshops, individual surveys, and
analysis of an online library patron survey. Consultation during the planning process is essential to
determining current and future library issues, concerns, needs, and opportunities. This section
provides an overview of the key themes/findings from the community consultation process; this input
has also been integrated throughout this Study, where appropriate.
4.2

COMMUNITY ON-LINE SURVEY

King Township Public Library has been undertaking an online survey. At this report was drafted, a total
of 191 respondents had participated in the survey during the last six months of 2005. The KTPL was
one of the first libraries in Ontario to purchase this ongoing survey tool, which is a unique instrument
now being employed by smaller libraries to track patron satisfaction and to respond to customer
requests. Although not intended to be a statistically representative survey of the population, it may be
some time before sufficient data is collected to fully appreciate the distinct views of the library within the
Township’s various communities.
4.2.1

Services Used

The most used services, as identified by respondents, are listed below (in order from most to least):
1
2
3
4
5
6
7
8

borrowing items;
using facilities within the library;
using materials while in the library;
using the Library's equipment;
accessing the Internet;
accessing library services from a remote location;
accessing on-line data bases; and
attending events, programmes or meetings.
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4.2.2

Collections

Respondents to the online survey provided a wide range of comments about the collections. From
these comments, it is clear that patrons love new books, best sellers, periodical collections and the
DVD collection. Some respondents would also like to see more up-to-date materials and a better video
collection. In developing the collections, a balance reflecting publishing trends, demand and librarians’
expertise about children's collections and future trends will need to be maintained; this includes
updates to technology and technical materials, how-to and fix-it collections.
4.2.3

Methods of Finding Information

Although respondents indicated a slight preference to finding materials without assistance, they
currently request help more often than not. Respondents appear to be finding information using library
work stations, using posted signs and browsing the collections, and accessing material remotely more
than they prefer asking for assistance. Overall, the Library will need to continue their practices of
offering choices to meet the varying needs/preferences of users.
4.2.4

Staff Satisfaction

According to the survey data, library staff met, greeted or initiated contact with the public 90% of the
time. “Staff is friendly, polite and knowledgeable”, “there’s always someone to help”, "the great staff”
are comments often seen in the survey in response to the question “What are you most satisfied with?”.
The community generally likes the level of personal customer service more readily seen and valued in
smaller library systems.
4.2.5

Satisfaction with Facilities

The library facilities are well maintained, clean and inviting, but accessibility is a chronic concern. “King
City library is totally inaccessible – anyone with an obvious or not obvious disability is unable to access
the lower level” (King City Branch). Stacks in adult fiction are too close together and books on lower
shelves are difficult to reach. Outside doors are quite heavy. Lighting needs to be upgraded. The
accessibility document prepared by the Township supports many of the concerns being expressed
regarding the library facility accessibility.
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4.2.6

Value of the Library Compared to Other Libraries

Many King Township residents work in cities containing larger libraries or – due to the location of their
residence – live in close proximity to these other libraries. About 35% of respondents do not use other
libraries, 8% see other libraries having less value and 25% view other libraries as having equal value.
Nonetheless, the community clearly values its own library; as a matter of preference, 82% of
respondents prefer King Township Public Library!
4.2.7

Community Areas of Interest

Respondents were asked to identify their areas of interest with regard to library services, listed below in
order of most to least:
1
2
3
4
5
4.2.8

Adults
Children
Seniors
Teens
Young Adults
Occupation/Status

Respondents represent a cross-section of the community: workforce (38%), homemaker (12%), retired
(12%), educator (11%), and student (21%).
4.2.9

Frequency of Use

Nearly half (43%) of the respondents use the library more than 50 times a year and 28% use the library
between 20 and 50 times a year. It is encouraging to note that 96% of respondents plan to use the
library as much, if not more, in the future.
4.2.10 Reason for Use
While respondents use the library for many reasons (e.g., education, self improvement, work, leisure,
etc.), the clear majority prefer to use the library for leisure purposes, followed by usage for educational
purposes.
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4.3

COMMUNITY WORKSHOPS

A Community Workshop was held in late November 2005 with interested members of the public. At the
request of the KTPL Board, additional community workshops were held in January 2006 – one at each
branch library location. The public workshops were met with varying levels of success due to limited
participation at some venues despite concerted efforts to encourage participation. Despite the lower
than expected turn-out to the workshops, some excellent opinion and feedback was provided to the
benefit of this Study. A summary of the input received at these workshops is presented below, grouped
under common themes.
Collections
§

Patrons placed a high level of value on the inter-branch loan service among the four branches.
Interest was also expressed in the KTPL replacing old, unused reading material with current
reference, resource and popular reading material. Improving access to larger, more current
educational DVD collections, audio books and electronic subscriptions were also common requests.

Marketing
§

Patrons feel that library services and events are generally well advertised through the KTPL
website. The efforts of the library through traditional media such as flyers and bulletins were well
regarded by workshop participants. However, some felt that improvements could be made to
bulletin board displays and brochure material as these tend to compete for space with important
community notices, potentially resulting in the KTPL not receiving the desired exposure. It was felt
that these traditional media materials are important especially to seniors and others who may not
have access to the Internet. Many libraries now employ “library development officers” to prepare
information materials and, in some areas, assist with raising funds and the library’s profile in the
community.

§

Some patrons suggested that the KTPL consider partnering with library boards in adjacent
municipalities to allow local residents even greater access to library materials, programmes and
services outside the Township at affordable rates.

Programmes
§

While children’s programmes are generally abundant, there may be a need to provide more adult
and teen-based programmes at some of the KTPL branches.
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§

Some residents feel that individual library branches needs to better coordinate programmes,
services and materials with the academic curriculum in local schools. At present, the public may
not be well-informed that the KTPL assists the high school librarian by getting books for their book
club and, in return, the school librarian: promotes public library programmes within the school;
conducts a special presentation at each school to discuss the Summer Reading Programme
School; sends library information to the schools for inclusion in their in-house newsletters; and
invites school classes/teachers to attend author visits at the libraries and arranges for special class
visits (e.g., the launch of Timeless King saw elementary and high school students attend
ceremonies involving the Deputy Minister of Culture and the Mayor).

Upgrades
§

There seems to be a growing interest with respect to designated spaces for reading, meetings and
research, in addition to the provision of comfortable chairs, adequate desk space and access to the
Internet.

Web Site
§

The Library’s web site was generally viewed as a useful resource to reserve reading material
remotely and to inform library patrons about upcoming events and programmes.

§

While the KTPL offers instruction on the use of computers and databases, some workshop
participants felt that more courses should be offered to teach patrons how to use the website’s full
potential. Improvements may also be considered to attract a greater number of younger users.

Staffing
§

Most Library staff were highly regarded for being welcoming, friendly, outgoing and helpful. Patrons
appreciated the staff’s familiarity with individual members of the local community.

System-wide Matters
§

Despite stretching the KTPL’s allocated library resources, the distribution of four branches provides
most residents with convenient access to one or more library facilities. In addition to providing a
learning commons for residents of all ages, each branch also serves as a community meeting place
for regular social interaction and various local functions.

§

In larger library branches where noise seems to be somewhat of an issue, patrons expressed
interest in redesigning the space to reduce the distribution of noise throughout the entire library and
to provide quiet areas for peaceful reading.
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4.4

LIBRARY STAFF CONSULTATION

Staff across the entire KTPL system, from Managers to part-time assistants, participated in consultation
workshops. The following is a summary of the questions posed and a general synopsis of the input
received.
What should the role of the public library be now and in the future? The Library as community
space is and will continue to be a key role for the library. As an integral member of the community, the
library is an information and recreation centre, a community educational place, a technology centre, a
partner and an economic driver for the community.
How is King Township Public Library responding to current trends? Patrons like the friendly
customer service at the library. There is a need to look at the Chapters model of service as well (latest
best sellers on shelf a.s.a.p., comfy chairs, coffee, etc.). Also need more and better use of technology
to not only connect people more effectively (one location to another), but also to deliver remote services
to the home.
Are people using the library more or less? If more, what is driving increased usage? If less,
why? Which specific services are increasing/decreasing? Consensus is that the library is used
more but in different ways. People still see the library as essential for children, thus resulting in high
statistics in this target group. Automation and easy access to technology is a big draw for community
members of all ages. Poor accessibility to buildings likely results in decreased usage – this will become
even more important for an aging population.
What are the implications of technology? Technology is now one of the most important vehicles in a
library – if we do not have full functioning, state-of-the-art technology, we cannot deliver the kinds of
services our public require. The whole community and the library should be moving toward wireless
and perhaps we need to consider videoconferencing possibilities. We need more computers. Computer
maintenance and support is important but not readily available. Note: A number of this report’s
recommendations are designed to address these issues, although the KTPL has already made good
progress in many of these areas.
How does King Township evaluate its service delivery performance and are the current
mechanisms effective? This study and past ones serve as an indicator of how well we have done and
where we need to go. Evaluation is often based on the individual’s success in getting what they want at
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any given time; unfortunately this may not show our patrons the full range of products and services we
offer. This suggests a greater need for marketing and public relations.
What are King Township Public Library’s most significant challenges? Building accessibility is a
huge challenge in many ways; intra-branch delivery of books is well below standard (one week).
Marketing the library is a challenge but will require dedicated and coordinated staff time. Staffing
balance (part-time staff versus full-time staff) creates some difficulties for long term planning and
service implementation. While there have been more funds allocated for hours of operations,
inconsistency of hours between locations causes some confusion for the public. All collections need to
be weeded and kept up to date.
Should any of the existing branch libraries be expanded, relocated, removed? What about the
library being part of a multi-use facility? There was some sense that all branches need to be
considered for expansion, particularly Schomberg, Nobleton, and King City. There are varying opinions
on Ansnorveldt – there is a belief that it is important to the community, but operationally it may need to
change some.
What programmes has the library experienced increases /decreases interest in? We need more
preschool, toddler and “time for twos” programmes. There is increased demand for computer training
for all ages. Addressing the youth market is key for our library and developing an engaging programme
is a necessity. Attracting working adults is difficult due in part to time limitations. Interest in summer
reading clubs seems to be decreasing except at Nobleton.
Are there programmes that could be offered in partnerships with other organizations or with the
Township’s Recreation staff? May be a need to develop more partnerships with schools, colleges
and day cares. Partnership with the Parks and Recreation Department also needs to be explored
further. Could consider advertising board/meeting room availability and promote more partnership
opportunities.
How is the King Township Public Library responding to collection development trends? What
areas of the library’s collections need strengthening and what could be decreased? The
Chapters “just in time, highly visible” collections set the standards for libraries today. Our collections
need to be better presented and well maintained to stay attractive to our users. New formats such as
large print, talking books, DVDs, and Internet resources, as well as multicultural collections, are
important for the future library.
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How well do you think communications and marketing are handled at King Township Public
Library? What changes would you recommend? While there are memos and emails to
communicate with staff, distance and front desk staffing priorities make it difficult for regular staff and
managers' meetings. The CEO is working on dispelling the “common and preferred” attitude that often
exists in all libraries between the Main library and branches. In terms of marketing, we do a good job of
preparing advertising materials, but there needs to be system-wide coordination to ensure consistency
(e.g., one “look”). Dedicated staffing allocated to marketing, public relations, programming, outreach
and perhaps fundraising would improve the library's image and would better communicate the full range
of products and services available.
As the Township’s population increases, what are the most important issues for staff? Staff
recognize that there is only so much money, however, reliance on part-time staffing will impede the
planning and implementation of new services for a growing population.
What training do you think will be most important for staff at King Township Public Library? All
staff need to get as comfortable in the electronic world as they are in the print world, therefore, basic
and ongoing computer/electronic resources training is essential. Training in reference work, readers’
advisory services, conflict resolution and dealing with difficult customers is required, as is assistance in
areas such as managing and adapting to change, motivational training, planning, and current
management practices workshops.
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SECTION 5:
5.1

LIBRARY FACILITIES ASSESSMENT

OVERVIEW

A key element of the Community Needs Assessment has been the examination of library facility / space
provision in King Township. As part of this exercise, analysis of facility provision levels was
undertaken. It is important to note, however, that this information is intended to be used as a general
guideline as provision levels tend to vary widely depending upon the library system. As such,
recommendations contained in this Study are based on a comparison of a number of other library
systems, standards developed by other bodies, as well as the experience of the consulting team.
5.2

CURRENT LIBRARY SPACE PROVISION

The King Township Public Library system consists of four branch locations: King City, Nobleton,
Schomberg and Ansnorveldt. The total square footage of the four branches of the KTPL is 17,372, as
shown in the Table 5-1. Based on a current population estimate of 20,045 people (2006), this results in
a per capita provision level of 0.867 square feet of library space. The level of space provision does,
however, vary by branch location.
Table 5-1: King Township Public Library Space Provision
Branch
King City
Nobleton
Schomberg
Ansnorveldt
Total
Square Footage per Capita (2006)
3
10-Year Historic Square Footage per Capita

Square Footage
7,553
5,162
3,121
1,536
17,372
0.867
0.945

Source: Development Charges Background Study - estimated 2006 population of 20,045

3

Development Charges Background Study, C.N. Watson and Associates, 2004.
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A description of each of the KTPL's branches is presented below:
5.2.1

King City Branch

The King City Branch is located at 1970 King Road in the settlement of King City. The branch provides
a total of 7,553 square feet of library space serving and estimated population of 7,638 people. This
results in a provision level of almost 1.0 square feet per capita (within the service area). The branch is
located along a major arterial road that links the Township in an east-west direction. The local
secondary school is located directly across from the library.
The library building is located on the side of a hill with a parking area at the front of the building and two
points of access from King Road. The library has two-levels: the main entrance at the front of the
building provides access to the upper floor while the lower level is underground at the front of the
building but above-ground at the building's rear.
The building houses collections on both floors and has a large meeting room with a capacity for 50
people. Much of the children's collections, video and magazines, and circulation desk are located on
the main level, as is part of the adult's collection. The adult non-fiction covers approximately half of the
lower level as are the young adult's collections. Great strides have been made to shift the collections to
create a young adult's area at this branch along with supporting equipment.
Accessibility of the facility has been a concern as there are a couple of narrow doorways and a need for
an elevator (to allow access to the lower level)4. The KTPL anticipates installing an elevator by the
year 2007 and is hopeful for Provincial grant assistance.
5.2.2

Nobleton Branch

The Nobleton Branch is located at 8 Sheardown Drive at its intersection with Highway 27 in Nobleton.
The branch provides 5,162 square feet of library space serving an estimated population of 6,123
people. This results in a library space provision level of 0.84 square feet per capita (within the service
area).
This site has excellent access and is highly visible. A shopping area is located directed across
Highway 27. The branch was constructed in 1987 and is a one-floor building design. The parking area
is located off of McCutcheon Avenue. A large meeting room with a 50 person capacity is located within
4

Accessibility Plan 2004 Update, Township of King
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the library (and is also used to display local artists’ work). The building has two points of public access,
which does not allow for space to be fully maximized; a number of renovations are planned for the
building including changes at one of the entrances. During a site visit, it was noted that a small ramp is
needed at the emergency door exit to improve accessibility.
5.2.3

Schomberg Branch

The Schomberg Branch is located at 77 Main Street to the south of the main commercial core of
Schomberg. The branch provides 3,121 square feet of library space serving an estimated population of
4,285 people. The result is 0.73 square feet per capita (within the service area).
The branch is a one storey design with the public access located on the north side of the building. A
second (staff only) access is located to the rear of the building. This branch is located adjacent to a
senior's housing complex and shares a common parking area. A large meeting room with a 50 person
capacity is located in the library. A significant issue with the library is limited space, including both staff
and public space.
5.2.4

Ansnorveldt Branch

The Ansnorveldt Branch is located at 18977 Dufferin Street in Ansnorveldt. The branch provides a total
of 1,536 square feet of library space serving a primarily rural population estimated at 2,000 people.
The result is a library provision level of 0.77 square feet per capita.
The facility is located adjacent to a park (sharing a large parking area) and a nearby private school.
The building has the appearance of a 2-storey residential dwelling. The majority of the collections and
materials are located on the main floor of the building, including all staff functional areas. The second
floor (accessed via a stair case) is used for video and DVD collections, computer, large print books and
is occasionally used for meetings, including the Library Board and ESL classes. The building does not
have public washrooms and the staff washrooms are not accessible5. The building does not provide
any meeting space.
The adjacent private school is currently planning to relocate outside of Ansnorveldt; a significant
amount of the use of this library is generated by the school's pupils. The impact of the school's
relocation will need to be considered in deciding how best to serve this area of the Township in the
future.
5

Accessibility Plan 2004 Update, Township of King
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5.3

LIBRARY SPACE STANDARDS

While library facility standards are useful – particularly for growing municipalities that are still able to
make use of development charges to fund library construction – a more precise calculation of library
space needs based on an examination of proposed functions, fixture requirements, collection size, etc.
is recommended when designing or expanding libraries. The use of per capita standards is a
reasonable methodology, however, for the purposes of projecting space needs at a "master planning"
level.
To assist in establishing space provision recommendations for the King Township Public Library, a
benchmarking exercise was undertaken using data compiled from nearby communities, as well as
municipalities that have similar demographics, development patterns or other characteristics. The
intention of this exercise is to provide the King Township Public Library system with a recommended
target for per capita space provision. 2001 population data was used for comparison purposes as more
current data was not readily available.
Table 5-2: Library System Comparisons (Square Footage per Capita)
Library System
Aurora
Bradford West Gwillimbury
Caledon
East Gwillimbury
Essa Township
Georgina
Innisfil **
Whitchurch-Stouffville*
King Township

Population
(2001)
40,167
22,228
50,595
20,555
16,803
39,263
28,666
22,008
20,045

Library Square
Footage (2006
estimate)
44,500
10,000
42,850
13,500
5,724
36,000
19,163
15,424
17,372

Square Feet
Per Capita
1.11
0.45
0.84
0.66
0.34
0.92
0.67
0.70
0.87

Number of
Locations
1
1
7
2
2
3
4
1
4

Source: Monteith Brown Planning Consultants and Statistics Canada Census 2001
* includes a portion of common community centre space (e.g. meeting rooms)
** expansion being planned to one branch at present

Although of 0.6 square feet of library space per capita is often referred to as an “industry standard”, the
merit of universally applying this standard is challenged by the many variables associated with each
library system. For the King Township Public Library, the large land area associated with the
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municipality requires consideration of an equitable distribution of branches, while at the same time
ensuring that the size of each branch allows for required library services.
The information provided in Table 5-2, shows a wide variation in the number of square feet per capita
provided in each municipality. The number of branch locations also plays a role in this provision level in
some cases. Overall, a higher level of library space provision generally appears to be provided in
communities that – like King Township – have both urban and rural landscapes, as well as a large
municipal land base and dispersed population.
The King Township Public Library is currently providing 0.87 square feet of library space per capita,
however, the historic 10-year average provision level is been 0.95 square feet per capita6. This
provision level is at the higher end of the benchmarked communities, but does reflect the past and
future importance of library services in King Township. While it is recognized that the Township’s
library space standard may change in the future, either intentionally (i.e., through a decision by the
Township council and/or Library Board to change the per capita provision standard) or as a result of
growth and construction factors, an overall standard of 0.95 square feet per capita is recommended as
a target. Table 5-3 provides the space requirements for library provision based on the population
projections and the recommended per capita standard (0.95 square feet per capita).
Table 5-3: Library Space Requirements (2004-2021)
Year
2004
2006
2011
2016
2021

Population
19,467
20,045
22,468
26,858
32,000

Population
Growth
(2004-2021)
-------578
2,423
4,390
5,142

Additional Library
Space Required (based
on 0.95 sf per capita)
base year
+546
+2,290
+4,150
+4,860

Running Total
------+546
+2,836
+6,986
+11,846

As population growth is expected to continue in King Township, there will be a need for additional
library space provision. By 2021, it is projected that there will be a demand for an additional 11,846
square feet of library space. The appropriate distribution of this space is examined in the following
section.
6

Development Charges Background Study, C.N. Watson & Associates Ltd. 2004
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5.4

GEOGRAPHIC DISTRIBUTION OF PROJECTED LIBRARY SPACE NEEDS

The distribution of library space within King Township is given strong consideration in this evaluation as
there is a public expectation that branch libraries will continue to be geographically accessible to all
Township residents, to the greatest degree possible.
The Development Charges Background Study indicated a possible expansion to the Schomberg
Branch in 2010 (approximately 1,050 square feet) and to the King City Branch in 2013 (approximately
4,285 square feet). However, these expansions were not based on a detailed assessment of library
needs. As such, the Community Needs Assessment provides a sound basis for determining branch
library expansion projects, along with associated priorities and timing.
The Development Charges Background Study established 2004 as its base year. In recognizing that
the Library's Community Needs Assessment is forecasting to the year 2021, the population growth from
2004 to 2021 is estimated at 12,533 people. Maintaining the 10-year historic library space level, this
would result in a need for approximately 11,846 square feet of additional library space by 2021.
With the King City Branch becoming more focused on a "Main library" role, the size of the facility should
reflect this direction. As a result, it is recommended that 60% (7,100 square feet) of the additional
library space added to the KTPL system by the year 2021 be in King City, while the remaining space
(4,740 square feet) be distributed to the existing branches – primarily the Nobleton and Schomberg
branches.
Tables 5-4 and 5-5 provide an analysis of current and projected population figures by library branch
location, compared to library space provision. With the current provision of 17,372 square feet of library
space in the Township and a projected need for 29,215 square feet by the year 2021, a significant
increase of 11,846 square feet of library space will need to be added to the King Township Public
Library system. Additional library space is identified for each of the branch libraries over the next 15years. However, the current deficit of space in Schomberg suggests that this location should be a
higher priority followed by expansion of the King City Branch (in order to adjust this location to become
a "Main library" focus). Expansion of the Nobleton Branch is recommended as a third priority, while
expansion to the Ansnorveldt Branch is the lowest priority item.
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Table 5-4: Library Provision by Branch Service Area (Existing & Projected)
Plan Area
King City
Nobleton
Schomberg
Ansnorveldt
Total

Number of
Branches
1
1
1
1
4

Library
Space
(sq.ft.)
7,553
5,162
3,121
1,536
17,372

Current
Population
(2006)
7,638
6,123
4,285
2,000
20,045

Recommended
Per Capita
Space Standard
1.0
0.84
0.84
0.84
--

Projected Population

Total Projected Space Needs

2011

2016

2021

2011

2016

2021

9,086
6,865
4,537
1,979
22,468

11,677
8,206
4,949
2,026
26,858

14,668
9,769
5,369
2,195
32,000

9,100
5,767
3,811
1,662
20,340

11,675
6,895
4,155
1,700
24,425

14,650
8,210
4,510
1,845
29,215

NOTE: 60% of the projected 11,846 square feet of additional library space is allocated to the Main Library (King City) reflecting an effective provision level of 1.0
square feet per capita (recommended). The remaining additional library space allocation of 4,746 square feet (allocated to Nobleton, Schomberg and Ansnorveldt)
reflects an effective provision level of 0.84 square feet per capita.

Table 5-5: Library Provision by Branch Service Area (Existing & Projected)

Plan Area
King City
Nobleton
Schomberg
Ansnorveldt
Total

Number of
Branches
1
1
1
1
4

Existing
Library
Space
(sq.ft.)
7,553
5,162
3,121
1,536
17,372

Current
Space
Surplus /
(Deficit)
(85)
(20)
(475)
(145)
(725)

Total Projected Space Needs

Surplus / (Deficit) of Space

2011

2016

2021

2011

2016

2021

9,100
5,767
3,811
1,662
20,340

11,675
6,895
4,155
1,700
24,425

14,650
8,210
4,510
1,845
29,215

(1,550)
(605)
(690)
(126)
(2,971)

(4,120)
(1,733)
(1,034)
(164)
(7,051)

(7,100)
(3,048)
(1,389)
(309)
(11,846)
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5.5

LIBRARY SPACE PROVISION STRATEGIES

Provision of additional library space is necessary in order for the King Township Public Library to
maintain high quality library services while accommodating growth-related development. The provision
of additional space will allow for expanded collection space, space for additional workstations, quiet
study areas, public seating options and staff space.
The data presented in Table 5-5 provides a measure of the need for additional space by library
location. Currently, a deficit of space exists at each of the locations, although the deficit at the
Schomberg Branch is the most significant. As a first priority, it is recommended that the Schomberg
Branch be expanded by approximately 1,400 square feet by the year 2010. It is anticipated that an
expansion to the current location would be undertaken (subject to design review).
The strengthening of the King City location to become the system's Main library is key in the proposed
service delivery framework (Section 6). As a second priority, an expansion to the King City location
should be undertaken when financially feasible (2013 to 2016). In the meantime, an elevator should be
installed in this branch to improve accessibility to the lower level.
As a third priority, the Nobleton Branch location's library space deficit will grow over the course of the
planning timeframe. Due to the higher priority need for the Schomberg and King City expansions,
Nobleton's expansion should be targeted for 2016 to 2021.
A slight deficit (expected to increase modestly over time) of library space exists at the Ansnorveldt
location. However, due to the remote nature of this location and the uncertain impact of the relocation
of the existing adjacent private school, expansion of the Ansnorveldt Branch is not viewed as a priority.
Research and consultation has shown that the primary shortfall of this branch is a lack of public
washrooms. The community (during a local workshop), voiced strong support for the library and
indicated a willingness to assist in fundraising should expansion be considered. There were
suggestions that a partnership with the Township's Parks and Recreation Department should be
investigated as a washroom that was also accessible from the adjacent park would be beneficial.
Despite the aforementioned library expansion strategies, a decision that the KTPL may face is whether
or not to participate in a partnership to relocate a branch library to a new community centre. A
community centre needs and feasibility study was undertaken by the Township and included the
possibility of a library as a part of the facility (“Multi-use Facility Feasibility Study”, June 2004 by Bourrie
& Associates and Rethink Group). Partnerships of this nature should be considered and could also
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include co-locating with a new municipal office. However, as the KTPL is serving a large land base and
disbursed population, it is not recommended that consolidation of more than one branch be considered
as part of such a venture. The sharing of space should provide for opportunity to reduce overhead
costs (e.g., shared janitorial services) and provide for common areas/spaces (e.g., entrance, corridors,
washrooms, meeting rooms, etc.).
As a specific site for a new community centre has not been determined, it is difficult to advise the KTPL
on the merits of such a proposal for the library. However, when/if a site is proposed, locational criteria
should be considered as part of the evaluation process. The evaluation may also benefit from a
weighting and scoring system that would rank the sites according to the established criteria. Potential
locational criteria have been provided in Appendix C of this Study.
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Action Plans:
§

That an overall target of 0.95 square feet of library space per capita be set, with 60% of
additional library space being allocated to the King City location (as the Main Library).

§

That the KTPL work to eliminate barriers to accessibility for all library locations, including
the installation of an elevator in the King City Branch by 2007 to improve accessibility to
the lower level of this facility.

§

That a "Space Needs and Consultation Study" be undertaken in advance of developing a
design for expanding each library location in order to address specific space issues,
incorporate local needs, and refine the size of expansion to ensure that the added space
will properly accommodate community needs and the desired library services. Priorities
for library space expansion are:
2010

Schomberg Branch – expansion to add approximately 1,400
square feet of library space;

2013 to 2016

King City "Main Library" – expansion to add approximately 7,100
square feet of library space; and

2016 to 2021

Nobleton Branch – expansion to add approximately 3,000 square
feet of library space.

§

That the KTPL initiate discussions with the Township's Parks and Recreation Department
and the Ansnorveldt community to determine the financial feasibility (including
fundraising) of expanding the Branch Library building to provide public washroom space
(possibly with outside access to accommodate park users).

§

That should a partnership opportunity become available for a shared facility (Library plus
community centre, municipal offices, etc.), the site criteria outlined in Appendix C of this
Study be considered along with the financial benefits of reduced overhead and shared
space.
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SECTION 6:
6.1

SERVICE DELIVERY FRAMEWORK

OVERVIEW

As King Township Public Library moves into its new stages of strategic planning, a framework for library
services will advance future system-wide development and plans by:
§
§
§
§

pulling together all known data about King Township Public Library;
providing data from recognized standards and comparator libraries;
providing the key planning document describing the directions for King Township Public Library
for the next 15 years; and
identifying priority activities throughout the system at 5-year intervals.

A number of factors have influenced the service delivery framework described in this section, including:
past studies; demographics; current and emerging trends in public library development; and asset
evaluation of the KTPL. As well, King Township is surrounded by communities of rapid growth, which
will affect service development for this area over the next 15+ years.
Furthermore, there were a number of "common themes" identified during the consultation process that
have influenced the recommendations contained in this section. These are described below.
§

Collections – There is a need to continue to weed the existing collection in order to provide
space for current “in-demand” material and allow for expanded collections in alternative formats,
all of which are evident in high growth libraries. The Library's website was viewed positively with
a desire to see this resource evolve over time, keeping pace with other libraries.

§

Marketing – A need was identified for the KTPL to improve the marketing and public awareness
of library services utilizing well-tested formats such as posters, flyers, newspaper articles,
website, and seeking to work with other service providers to jointly market offerings. Each
branch location having a common marketing message and look is viewed as important.

§

Programmes – Although the public appears to be generally satisfied with the quality of the library
programmes offered by the KTPL (e.g., mother and daughter book club), there is a desire for
more teen programmes (building on school curriculum, home work centre, etc.) and adult
programmes (story reading, special interest speakers, etc.). There was also a sense that the
libraries' various meeting room spaces could be better marketed to community organizations in
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order to maximize use of the space while creating opportunity for additional programmes for
library patrons. The KTPL has been working to address this issue through initiatives such as the
teen advisory group and reading buddies programme.

6.2

§

Staffing – Library staff are key to providing a positive experience for patrons of the library; staff
are viewed as very helpful, welcoming, and friendly. Maintaining the "small town" feel as King
Township continues to grow will be important.

§

KTPL System – There is strong support for the KTPL continuing to provide four (4) locations as
the Library is viewed as a place where the community comes together – it is a social place, a
meeting place, and a place that needs to be located within reasonable proximity to residents.
PROPOSED LIBRARY DELIVERY MODEL

As was noted in Section 5, a two tiered, centralized library service delivery model is recommended for
the King Township Public Library system. The King City Branch would serve as the Main library while
the Nobleton, Schomberg and Ansnorveldt Branches would continue to serve as community libraries. A
Main library model will ensure that community libraries can continue to operate as local recreational
resource centres, but can call upon a central resource for more in-depth collections, services and
expertise as required. Central models minimize unnecessary duplication of collections and services, as
well as wasted space that is typically used to accommodate less demanded items. Although the KTPL
has been operating in many ways with the King City Branch as the Main Library, it is important to
understand how such a model works.
Centralizing some administration and services such as collection development and delivery, electronic
resources and services, and in-depth reference and research services ensures that products from a
central source are customer-ready for branches, thus minimizing additional workload for branch staff.

Community Libraries
Main Library
§

King City
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6.2.1

Main Library - King City

King City as the Main library will serves two purposes:
§
§

As a community library to its local community; and
As a Main library which provides more in-depth collections and services which support the
network of community libraries.

Ultimately the Main Library will deliver its collections and services through various delivery
mechanisms, including: onsite services; telephone; virtual/electronic; and vehicle transport to other
locations. The Main Library should provide comprehensive, in-depth collections in support of local
users and community users for all audiences and in all formats. Unique to the Main Library should be:
§
§
§
§
§
§

Specialized electronic products
In-depth reference and research collections
Special collections such as local history
In-depth Readers advisory tools
Comprehensive collections serving all audiences
Multilingual collections

However, all KTPL facilities, including the Main Library, would include:
§
§
§
§
§
§

Books
Periodicals
Books on tape and CDs
Music and compact discs
Videos and DVDs
Electronic resources including databases and Internet resources

Accessibility to collections includes circulating collections, reference /on-site use collections and virtual
access collections. Ideally the Main Library provides a full range of programmes targeting major library
users, namely children, youth and adults (all ages). Programming includes everything from recreational
and general interest programmes through to computer-based training on Internet skills. Regular public
tours to inform interested community members and partners about special collections and services
should be part of the programme offerings.
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The delivery of all collections and programmes will rely on a strong public service component and front
desk presence. Public service delivers services to all audiences who:
§
§
§
§

Seek information, onsite or remotely
Require assistance in reading
Seek recreational materials
Wish to borrow materials

Serving as both the Main Library as well as the local community library, accessible opening hours are a
main attraction.
6.2.2

Community Libraries

Nobleton, Schomberg and Ansnorveldt and King City Library (in its local community role) deliver
collections, services and programmes supporting the particular needs of the community they serve.
The community libraries benefit from the support offered by the Main Library in King City.
Collections in community libraries tend to be smaller and include popular print and multi-media
materials, covering a wide range of subjects. Given schools’ greater reliance on public libraries for the
delivery of curriculum support materials, community libraries develop strong fiction, non-fiction and
homework support collections serving all school age children. These community libraries will be able to
draw from the stronger collections and services available at the King City Main Library.
As seniors are frequent users of community libraries, attention will need to be paid to developing large
print, multi-media collections plus daytime programmes matching the interests of this important
population.
Key to community library life is the availability of programmes – community libraries should provide a
range of programmes specific to their community areas for all age groups. New strategies for attracting
adults to programming are a challenge due in part to the commuter patterns of many users. Partnering
with other like type organizations is recommended. Accessible opening hours for these libraries is
always under review and every effort needs to be made to improve these service levels, recognizing a
reduction of hours during the summer months.
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6.2.3

Strategic Planning

The timing of this Community Needs Assessment is advantageous as the KTPL has just completed its
last strategic plan and will be developing a new one. To that end, in order for the KTPL to be prepared
to address community library needs, change and population growth, it is recommended that over the
15-year planning horizon of this Study, the KTPL's strategic planning team be directed to create/update
the following Service Plans in the years indicated.
The recommended plans will be crucial in mapping and monitoring operational trends in these key
asset areas. Progress reports complete with performance indicators will provide the Library Board and
Township Council with information necessary to plan future funding requirements.
Short-Term
Strategic Plan
Collection Plan
Technology Plan
Communications and Marketing Plan
Services Plan
Reference and Research Service Plan
Facilities Plan
Human Resources Plan

2006
2006
2006
2007
2007
2007
2008
2008

Medium-Term
Strategic Plan
Collections and Services Review and Evaluation

2011
2016

Long-Term
Collections and Services Review and Evaluation
Strategic Plans
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6.2.4

Reference and Research Services

With the King City Branch recommended as the Main library for the KTPL system, particular focus must
be accorded to developing an in-depth and comprehensive reference service. With its unique rural and
urban profile, King Township Public Library will need to examine ways to create more links between
print, electronic resource and outside agency resources, using the power of a strong electronic network.
Within the development of centralized reference collections and services, the KTPL has already created
a new Electronic Services Librarian position. However, a Reference Librarian should also be added to
the staffing complement. Under this direction, King Township Public Library will provide a unique
opportunity to explore virtual reference services.
There is a need to provide collections that place greater interest in the areas of consumer health,
government documents, local history and career/business information; this will affect collection building
in years to come. The KTPL will need to ensure that linkages between all resources (from print to
electronic to people resources) are created and marketed to the community. The library should explore
possible partnerships and create linkages with community and regional groups and institutions in order
to incorporate these into reference and research information guides.
As the library grows/expands, incorporating virtual reference services should be examined. In addition,
around this same time options for reference desk design should be considered, including roving
reference services.
A "Reference and Research Services Plan" will need to be developed with key elements being:
§
§
§
§
§
§
§
§

identification of the Library's potential client groups;
communication forum and skills (e.g., reference interview);
reference and research resources;
reference facilities;
reference services (onsite, roving reference services, virtual);
question types; and
the role of reference librarians (expert, trainer, analyst)
performance indicators measuring the effectiveness of these services.
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6.2.5

Technology for the Future

The KTPL will need to continue to embrace and enhance technology in order to keep pace with patron
needs. Technology applications should include: development of wireless technology applications; new
web page; remote services; and adaptive technology.
Wireless technology is made available at all locations in order to offer laptop access for staff and users
alike. Virtual reference library services have the potential to allay all types of reference and research
materials in any media and virtually from any location. More sophisticated virtual reference services
are offered 24/7 in real time, potentially a later development for the KTPL.
The face of circulation services, where currently many of King Township Public Library staff work, can
be expected to change over time. Face-to-face customer service is highly valued at this library and is
likely responsible at least in part to its popularity. The introduction of self-help technologies in these
services will need to be carefully reviewed and considered. A focus should be on using technologies
behind the scenes to improve customer services, not replacing the face-to-face services that are highly
prized.
After-hours services can be enhanced through the use of technology applications such as telephone
and online renewals, holds placements and accounts management. Current circulation trends and the
size of the current locations do not suggest the introduction of self-checkout facilities at this point.
Where efficiencies through technology can be realized in behind the scenes operations, those
opportunities should be given special attention. This will ensure the availability of staff in public service
areas. For instance, the trend towards self-checkout may be seen as a threat to the face-to-face
services, much like ATMs were perceived to be a threat – for the KTPL right now, self-checkout would
not be a first recommendation, in part due to lack of high traffic and considerable expense. But selfcheckout may be a consideration in the future. What might be considered a “behind the scenes
technology” would be book renewals by phone 24 hours a day (note: the new KTPL catalogue allows
for online renewals). While some may view this as replacing face-to-face contact in certain situations, it
is simply a service of convenience and a wonderful service for after-hours.
As previously noted, the combination of a new Electronic Services Librarian (2006) and a
recommended Reference Librarian (2007-08) will greatly enable King to develop new and robust
reference services through technology.
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The availability of adaptive technologies in all library locations is encouraged. These technologies
include workstations where font sizes can be altered as required, a large screen monitor, software such
as Zoomtext for enhancing print size, and Arkenstone or Kurweil software which will read text for those
with visual challenges. Flexibly designed and automatically adjustable furniture in this area will
accommodate various mobility vehicles. Some libraries are using digital technologies to capture and
store unique local history documents that otherwise may be lost. The KTPL's new website will allow
users to enlarge font size on each web page.
The KTPL will need to develop a "Technology Plan". Such a plan should not stand in isolation and
needs to point and link to the other Services Plans of the organization. Key elements of a technology
plan include:
§
§
§
§
§
§
§
§
§
§
§
§
§

Executive Summary, written for administration, the Board and the public
Description of the Library & Mission statement
Key library performance indicators
Challenges facing the library
Library’s vision and the current technology vision statement (if there is one)
Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis of issues that might
affect or be affected by technology
Emerging technologies & Current technology environment
Detailed inventory
Assessment of current environment
Evaluation of the Library’s Website
Action Plan
Recommendations
Evaluation of the Plan and its Update
(Source: Matthews)

Overall, the KTPL needs to review its current use of technology and capacity for future growth. The
King Township Public Library has been building its infrastructure in response to future technology
applications and services. The KTPL offers wireless service at all four locations and is purchasing PCs
with wireless capability. Community Access Programme (CAP) funding has been used judiciously in
hiring students, purchasing equipment, digitizing select resources, and creating a new web presence.
The addition of an Electronic Services Librarian will provide the capability to exploit the infrastructure
through the development of new products and services. This librarian will also serve as an onsite
software/ hardware/ services trainer for staff, users and future trainers.
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6.2.6

Human Resources

Staff training is usually a system-wide consideration. To build its skills base, the KTPL may want to
consider funding, in part, or in time, select staff in the Library Techniques programme offered at Seneca
College (Newnham). Building on a wide base of staff training initiatives including Southern Ontario
Library Service (SOLS) excel training, library tours, health and safety training, just to name a few, it is
recommended that staff training remain a priority for the KTPL in the face of upcoming change. For the
KTPL the training focus should be in the following areas:
(a)

Children’s Services

In order to develop a full range of children’s programmes and services, when financially
feasible, children’s staff should attend the programme developed by the American Library
Association entitled “Every Child Ready to Read@Your Library” available at different
conferences. This programme looks at children’s brain development and reading readiness,
and provides attendees with the latest research on early literacy. Local and national library
associations offer this programme and others directed at children’s services. In addition,
occasionally children and teen specialists in North America are available to do in-house
workshops incorporating best practices of libraries children’s and teen’s services; this would be
a cost effective manner to assist staff in advancing these particular services. Many of the best
practices in children’s services reside in libraries close to King Township. Some of these include
Mississauga, Richmond Hill and Toronto. Staff visits to these libraries are also cost efficient
ways for developing ideas.
(b)

Training in Technology

The new technologies that King Township Public Library should look to implement will require
specific training programmes over the years. In addition to providing one-on-one assistance
with customers using the Internet, the opportunity to learn teaching skills, product development
using technology, and webpage design and building will provide staff with the tools to help
others help themselves. The Education Institute is just one source of programmes that offers a
selection of courses – some through teleconferencing or electronic means – useful for the
KTPL.
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(c)

Training for Change

Introducing new technologies (when and where appropriate) in the future (e.g., self-checkout
and automated customer services) will balance staff resources on key areas such as literacy
programming, reference and research, virtual reference services, readers’ advisory services,
instructional services, programming and community outreach. Exploring the opportunity to hold
special in-house workshops with outside trainers to help staff make the transition to new ways of
delivering services would be beneficial. Building in house expertise will lead to a “train-thetrainer” format for future staff development.
6.2.7

Role of Partnerships

The King Township Public Library, in particular the Chief Librarian/Chief Executive Officer and the
Board, have spent considerable time in building strategic relationships within the library community and
in the broader community in general. These advocacy efforts are extensive and have resulted in
raising the profile of the library in King Township. Through these efforts, the library has a relationship
with, or has participated in:
§
§
§

Chambers of Commerce
Economic Development
Mayor’s Task Force on King City

Provincially and federally, the Chief Librarian’s advocacy efforts have extended to:
§
§
§
§

National Broadband Task Force
Ontario Library Consortium
Association of Medium Public Libraries of Ontario (AMPLO) (past-President)
Canadian Library Association President’s Council on the 8Rs (a National study looking at the
challenge of current and future staffing in Canadian libraries)

Driven by population and tax base, these are just a few of the activities undertaken in this arena. Some
of these activities have directly resulted in securing funds for the King Township Public Library.
The King Township Public Library, however, is unable, with the existing staff complement, to leverage
these activities. For this reason, a new position of Marketing and Public Relations Coordinator has
been recommended by 2007, possibly on a contractual basis. The responsibilities of this position
would include:
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§
§
§
§
§
§
§
§
§
§

advancing partnerships and contacts initiated by the Board, Chief Librarian and staff;
seeking additional funds for the library and writing grant proposals;
exploring other strategic partnerships within the community (e.g., with Seneca College for the
delivery of targeted training to staff and the public, in the area of technology, library techniques
and marketing);
developing an across system communications and marketing plan;
participating in product and service development projects;
coordinating the development of a proactive suite of programmes in partnership with outside
agencies and library staff;
undertaking special projects;
providing public relations functions, set standards and coordinate all PR functions in the library;
reviewing marketing and advocacy plan in the context of community agencies; and
developing performance indicators to track the effectiveness of marketing initiatives.

Action Plans:
Library Delivery Model
§

A two-tiered centralized model of library service is recommended for the KTPL system with the
King City location serving as the Main Library and the three existing branches in Schomberg,
Nobleton and Ansnorveldt serving as community libraries.

§

The King City location should centralize some administration and services such as collection
development and delivery, electronic resources and services, and in-depth reference and
research services to ensure that products from a central source are customer-ready for
branches, thus minimizing additional workload for branch staff.

§

All four library locations are recommended to have collections that include: books; periodicals;
books on tape and CDs; music and compacts disks; videos and DVDs; and electronic
resources (including databases and Internet resources). In addition, the King City location is
recommended to be unique by providing: specialized electronic products; in-depth reference
and research collections; special collections (such as history); in-depth readers’ advisory tools;
comprehensive collections serving all audiences; and multilingual collections.

§

That the KTPL explore ways to improve delivery times to 2 days as – with the adoption of a
centralized library model and the public’s demand of “just in time” materials access – a weekly
inter-branch loan timeframe will not meet expectations.
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Action Plans (con't)
Programming
§

That the Main Library provide a full range of programmes targeting major library users, namely
children, youth and adults (all ages). Programming should include everything from
recreational and general interest programmes through to computer-based training on Internet
skills. Regular public tours to inform interested community members and partners highlighting
special collections and services should be part of the programme offerings.

§

That the community libraries provide a range of programmes specific to their community areas
for these age groups requiring regular consultation with library users to ensure that
programme and service offerings are meeting needs and expectations.

Strategic Planning
§

That the KTPL undertake strategic planning exercises. As part of this process, progress
reports should be prepared complete with performance indicators to inform the Library Board
and Council with information necessary to plan future funding requirements.
Short-Term
Strategic Plan
Collection Plan
Technology Plan
Communications and Marketing Plan
Services Plan
Reference and Research Service Plan
Facilities Plan
Human Resources Plan

2006
2006
2006
2007
2007
2007
2008
2008

Medium-Term
Strategic Plan
Collections and Services Review and Evaluation

2011
2016

Long-Term
Collections and Services Review and Evaluation
Strategic Plans
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Action Plans (con't)
Partnerships
§

That the KTPL continue to explore and develop partnerships and create linkages with
community and regional groups and institutions.

Staffing & Training
§

Particular and primary attention should be placed on staffing levels and training (staff training
will be crucial for the King Township Public Library). Overall, 1% of the staff salary budget
should be dedicated to staff training.

§

Staff training should include everything from managing and adapting to change to introduction
of new technologies, from learning how to train the public in the use of community access
technology to latest techniques in delivering virtual reference service, and from marketing
library services to new collection development strategies.

§

That the KTPL build in-house staff training capacity. The effective use of technologies,
development of training modules, and contracting in training services are three strategies
which can address the training imperative (training is not a one time thing – it needs to be built
into the ongoing operations of the library).

§

That staff functions be reconfigured into full-time positions, namely information/electronic
service, reference services and marketing and public relations. Timing could be as follows:
o Marketing and Public Relations Librarian (new position) 2007 or 2008
(Option: this might be a contract position for two years, in order to establish a marketing
programme, new programmes and partnerships, and to train staff in its implementation)
o Reference Services Librarian (2007-2008)
Note: this position not only will design Reference Services but will train positions for all
locations.
o Schomberg will be assigned an additional 0.5 FTEs from 2007 onward
o Following the conclusion of the Marketing and Public Relations contract, assign 1
additional FTE to Nobleton from 2009 onward
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Action Plans (con't)
Staffing & Training (con't)
§

6.3

A new position of Marketing and Public Relations Coordinator be created in 2007/08 to:
o advance partnerships and contacts initiated by the Board, Chief Librarian and staff;
o seek additional funds for the library and write grant proposals;
o explore other strategic partnerships within the community (e.g., with Seneca College for
the delivery of targeted training to staff and the public, in the area of technology, library
techniques and marketing);
o develop an across system communications and marketing plan;
o participate in product and service development projects;
o coordinate the development of a proactive suite of programmes in partnership with
outside agencies and library staff;
o provide public relations functions, set standards, and coordinate all PR functions in the
library;
o review marketing and advocacy plan in the context of community agencies; and
o develop performance indicators to track the effectiveness of marketing initiatives.

LIBRARY SERVICE STANDARDS ASSESSMENT

A key component of the Community Needs Assessment is the development of library service standards
for the KTPL. Standards for the provision of library space have already been discussed in Section 5. It
is important to note that the standards should be viewed as guidelines or targets to work toward
achieving. Such standards could require a re-examination over time as changes in technology,
funding, population growth, diversity and development patterns evolve in King Township. For purposes
of developing library service standards for the KTPL to target, two sets of data have been consulted: (1)
recognized library standards; and (2) comparator library data.
Library standards consulted include: ARUPLO (Administrators of Rural and Urban Public Libraries of
Ontario), Ontario Public Library Guidelines, and the recently developed Wisconsin State Public library
Standards. Comparator libraries include: Fort Erie, Aurora, Georgina, Brant County and Caledon.
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Although selection of comparator communities is difficult due to differences in population size,
development patterns (urban/rural), etc., these examples were selected as they provide similarities
regarding current King Township characteristics, as well as similarities in terms of where King Township
may be in 5, 10 and 15 years from now as the population increases from 20,000 to over 30,000. Table
6-1 presents expectations for the KTPL based on these comparators:
Table 6-1: Library Service Standards Comparisons and Recommendations
Average
Key
KTPL
Comparative
Average Library Recommended
Libraries
Indicators
2006
Standards
Standards
Population
20,045
34,598
30,000 - 50,000
n/a
Collections

62,818

93,552

76,800 – 112,000

3.3-3.5/cap

106,600

Circulation

162,820

257,409

224,000 – 383,360

8.2/cap

278,700

151

145

100 – 145

approx. 160

160

12.51

17.36

17.5

0.5 -.55/ 1,000
pop

17.5

25

39

n/a

1.2/1,000

39

Hours
Staff Levels
Workstations

6.3.1

KTPL
2021
32,000

Collections

Comparator library information as well as library standards show a range of collection size targets. It is
recommended that King Township target a collection size of between 3.3 and 3.5 volumes per capita.
Several factors suggest this level of collection development, including the need to build the King City
collections to a Main Library level that is supportive to the whole KTPL system. This will require
building in strategic areas such as an in-depth Reference and Research collection. After a substantial
weeding at the Schomberg location in anticipation of its expansion, it will be necessary to rebuild this
popular collection to at least its current level if not beyond in order to support its high circulation. Lastly,
population projections for the Nobleton library indicate the need to grow these collections more rapidly
than others. Per year, the collection growth for the whole system will be between 3.3 and 3.5 volumes
per capita, reaching 106,600 items by 2021.
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6.3.2

Circulation

Standards and comparative targets show a range of 7.4 to 8.2 items per capita for circulation. The
KTPL meets and exceeds this target and likely will continue to do so, which is a tribute to a successful,
well loved library. If the current pattern continues, the circulation for 2021 could reflect a higher
standard (8.7 items per capita)
6.3.3

Hours

Customers have commented frequently on the need to increase library opening hours and some
adjustments have been made. The higher than average commuter population of this area suggests,
however, that the library consider extending its opening hours where possible. While having consistent
hours of operation across the system is ideal, it is recommended that the current system of assigning
more hours to King City (currently 60 at this location) followed by significant hours in both Schomberg
and Nobleton be maintained. Reduction of hours may be appropriate in Ansnorveldt if the private
school relocates, however, this should be more closely evaluated at that time.
6.3.4

Staffing Levels

Libraries in communities with a population comparable to King Township’s forecasted 2021 population
project a staffing level of 17.36 full-time equivalents (FTE) and library standards show a range
averaging 17.5 FTEs. The proposed Human Resources plan includes the recent addition of an
Electronic Services Librarian (calculated in the 2006 level of 15.02 FTE) and Reference Librarian in
2007-08 (1.0 FTE) at King City. A Marketing and Public Relations position has also been proposed,
however, a two year contract may provide a framework for this service (2007-2008); 0.5 additional FTE
can be assigned to Schomberg from 2007 onwards; then 1 additional FTE be considered for Nobleton
from 2009 through to 2021.
6.3.5

Workstations

It is recommended that the KTPL target the provision of at least 39 total public access/Internet
workstations by the year 2021. Although past standards’ information is either not available or is
unreliable in terms of demand for workstations (e.g., 0.0007 to 0.0008/capita), comparable libraries for
a population of around 32,000 show on average 39 public access workstations. King City library is
shown with a slightly higher number of workstations (1.2/1,000 population), again due to its Main library
role and research functions.
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Action Plans:
Collections
§

That the King Township Public Library focus time and resources on collection weeding and
development. The creation of a collection policy and plan for the next 15 years is strongly
encouraged.

§

That the Library maintain its per capita acquisition target of 3.3 to 3.5 titles, with a target
collection size of 106,600 titles by 2021.

§

Areas for more aggressive collection building include reference materials in all formats. It is
recommended that, proportionally, reference titles represent a minimum of 2% of the total
collection by 2021.

Opening Hours
§

An increase in the number of hours of operation are recommended for the KTPL, with more
hours assigned to King City and to Nobleton, with an overall target of 160 opening hours per
week by 2021.

Computer Workstations
§

That the KTPL target the provision of at least 39 public access workstations by the year 2021.
Although standards information is either not available or unreliable in terms of the number of
workstations required by the public, average numbers for libraries of comparable size show an
average of 39 public access workstations across their systems.

Staffing
§

That the KTPL aim to have a complement of 17.5 FTEs by the year 2021.
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6.4

IMPLEMENTATION BY LOCATION (2006 - 2021)

As discussed in Section 6.3, numerous recognized standards and comparator library data have been
reviewed and used to determine projected activities for the King Township Public Library. Although it is
not intended for the KTPL to match a specific library's standards or comparison, they provide a picture
of strengths and weaknesses upon which to build. For future planning, not all comparative indicators
are significant, again given the unique nature of each library.
For purposes of projecting future performance and 5 year targets, the indicators that are recommended
for consideration are:
§ Hours of Operation
§ Demographics
§ Collection Size
§ Number of Computer
§ Location/Facility Size
§ Circulation
In developing a plan for all locations for the KTPL, these are the indicators that will be considered. For
some indicators such as collections, it will be obvious in looking at the individual locations that some
exceed standards and targets. However, it must be noted that the relative age of the collections may
skew the data (See SOLS Collection Study 2003). Collection de-selection and rebuilding factor
significantly in the workplan for all locations in the next few years. Regardless of the collection
challenges, it is noteworthy that the collections are very well used. High circulation requires a review of
staffing levels and practices.
If the expansion plans for the various library locations are approved (as recommended in Section 5),
some of the projected targets for staffing, computer workstations and opening hours may need a further
review. The readers are directed to the reference to a System-wide Collections and Services Review in
2016 (to be updated in 2021), as implementation of the proposed library space expansion unfolds and
actual usage data becomes available.
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6.4.1

King City Library

The largest of the libraries within the King Township Public Library system, King City is well positioned
to continue to grow its Main library functions. The proposed expansion in 2013 will be required to house
planned collection growth, system-wide services and local community services and programmes. A
variation from the other libraries, it is proposed that the collection profile target for King City be 3.5
volumes per capita.
Prior to its expansion, King City requires a two step collection project: (1) judicious weeding of existing
collections; and (2) the development of comprehensive collections in reference and research and in
select areas of non-fiction (Dewey 300s, 500s and 600s). It is also expected that the Main library will
accommodate the entire electronic network building functions, equipment and servers (the latter of
which will house shared electronic products).
Projected circulation and anticipated growth in onsite usage suggests an increase in staffing and
computer workstations. Opening hours will be relatively stable, growing slightly by 2021 (60-65
hours/week) if the budget allows.
King City Branch
Key Indicators
Population

2006
7,638

Recommended
Standards
--

2011
9,086

2016
11,677

2021
14,668

Collections

24,490

3.5/capita

31,800

40,800

51,300

Circulation

58,127

8.2/ capita

74,500

95,750

120,300

Hours

60

60 - 65

60

60 to 65

60 to 65

Workstations

11

1.2/1,000 pop.

13

15

18
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King City Branch Action Plans:
Short Term:
2007-2010
· Continue weeding the King City collection and build in strategic areas such as youth
collections (see Southern Ontario Library Service, October 2003).
· Build up a bank of electronic resources available to the whole system with the assistance of
the Electronic Services librarian and senior staff.
· Consider enhancements to the Library’s web presence and the development of LAN /WAN
as a major and effective communications and training vehicle for staff.
· Under the direction of the new Reference Services Librarian (2007-2008), gradually build a
centralized, comprehensive reference and research collection and services.
Medium Term:
2010-2013
· Targeted collection building in anticipation of an expanded King City library.
2011-2013
· Expansion/construction of King City Library.
· Prepare plans and building programme for the expansion of King City.
Long Term:
2013-2021
· Implementation of all plans based on targets.
· Monitor staffing levels and increase number of computer workstations.
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6.4.2

Schomberg Branch Library

The Schomberg library is a very busy community library within the system. Its circulation numbers
exceed by far library standards and the circulation seen in comparative libraries in Ontario. Its
collections also exceed the comparable standards, however, high circulation suggests that this
collection is well used. In anticipation of the proposed library expansion in 2009/2010, an aggressive
weeding/de-selection process and gradual collection building is recommended starting this year.
Space limitations constrain the needed growth of collections and programmes. A recommended
expansion for year 2009/2010 will ease some of the limitations of this attractive location. High
circulation levels plus proposed expansion requires a review of staffing levels and number of
workstations. Public demand would support a gradual increase in the number of opening hours, with a
target of 45 hours per week, with a usual decrease for summer months.
Schomberg Branch
Key Indicators
Population

2006
4,285

Recommended
Standards
--

2011
4,537

2016
4,949

2021
5,369

Collections

18,610

3.3 to 3.5/capita*

18,000

19,000

20,000

Circulation

52,103

8.2/capita**

54,700**

57,400**

60,300**

Hours

42

42 to 45

42 to 45

42 to 45

42 to 45

Workstations

5

1.2/1,000 pop.

5

6

7

* Exceeds standard, but high circulation requires status quo or larger collections.
**Circulation of this branch far exceeds the standard. Projected circulation is based on 5% increase per
year, the percentage difference from 2004-2005.
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Schomberg Branch Action Plans:
Short Term:
2006-2008
· Collection Plan - implement schedule for weeding collections.
2007/2008
· Prepare plans and building programme for the expansion of Schomberg.
· Collection Plan - gradual growth post weeding.
· Staffing Plan - increase staffing levels by 0.5 FTE in 2007 onward.
Medium Term:
2009-2010
· Construction phase of library expansion.
2010
· Implement all plans with proposed targets.
· Library Service Plan - in addition to specific service strategies, increase opening hours to
target of 45 hours per week by 2021 (if budget allows) and increase number of computer
workstations to at least 7.
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6.4.3

Nobleton Branch Library

Physically, Nobleton is the second largest branch within the system. It is, therefore, not as challenged
as other locations with space restrictions for collections and services. This location is expected to
experience the second highest demographic growth of the area and resultant demand for collections
and services.
Nobleton’s collections currently exceed the comparative standards in terms of size, however, like all
locations, they will continue to need weeding. It is proposed that weeding continue through 2006-2007
in the context of the King Township Public Library Collection Plan recommended for 2006.
Significant demographic growth is anticipated between 2011 and 2016; it is proposed that a focused
collection building programme be initiated in 2010 through to 2021.
As this location is less challenged by overall space limitations and not scheduled for construction
activities during the planning horizon of this study, this location may serve as the launching point or test
site for select new services and programmes.
While these services would be developed by public services staff, the Marketing and Public Relations
Coordinator would be invaluable in planning programmes and schedules, evaluating the importance of
particular services to the other locations, and marketing them to the community at large.
Nobleton Branch
Key Indicators
Population

2006
6,123

Recommended
Standards
--

2011
6,865

2016
8,206

2021
9,769

Collections

17,434

3.3-3.5/capita

20,000

24,000

29,300

Circulation

36,600

8.2/capita

56,300

67,300

80,100

Hours

35

35-38

36

36 - 38

36 - 38

Workstations

6

1.2/1,000 pop.

8

10

12
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Nobleton Branch Action Plans:
Short Term:
2006
· Continue weeding of collections referencing the recommendations of the SOLS Collection
Report of 2003.
2007-2009
· Working with staff and the Marketing and Public Relations Coordinator, develop action plan
for launching select services at this location.
2007
· As this location houses the largest youth collections proportional to its total collection, and
as this location attempts to attract this special population group, Nobleton may want to
involve the youth community in developing new youth services (the KTPL has already
initiated the creation of a Teen Advisory Group which is a big step forward in this area).
Medium Term
2010
· Initiate a concerted collection building process to match demographic growth; increase
computer workstation numbers from 8-12 between 2011 and 2021.
· Staffing Plan - increase staffing levels by 1 FTE in 2009.
2011
· Establish monitoring process to capture the effects of dramatic demographic growth.
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6.4.4

Ansnorveldt Branch Library

The long-term future of this branch library is somewhat uncertain in light of the plans for the
neighbouring private school to relocate. However, while this library has served the school community,
there is a need within this community to provide library services for children and youth during nonschool hours and to ensure that the north-eastern quadrant of the Township is serviced with a library. It
can also continue to provide special services to its unique ESL (English as a Second Language)
community which includes migrant workers (this is offered by the KTPL in partnership with Frontier
College).
The population growth over the next 15 years is minimal. Proposed collection size by 2021 is
recommended to be less than 2006 levels; following an extensive weeding, the proposed focus for
rebuilding this collection will continue to be children and youth.
Should the private school relocate, a re-evaluation of opening hours should be undertaken to assess a
shift to evening hours and Saturdays. The targeted operating hours and staffing levels should remain
the same until the future for this branch has been decided.
Ansnorveldt Branch
Key Indicators
Population

2006
2,000

Recommended
Standards
--

2011
1,979

2016
2,026

2021
2,195

Collections

8,487

3/capita

6,000

6,000

6,000

Circulation

15,590

8.2/capita

16,000

16,600

18,000

Hours

14

14

14

14

14

Workstations

2

1.2/1,000 pop.

2

2

2

Ansnorveldt Branch Action Plan:
·

Monitor the usage of the library following the potential relocation of the adjacent private
school to determine appropriate the hours of operation, staffing levels and collection
requirements.
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6.5

IMPLEMENTATION OF ACTION PLANS

The implementation of the Community Needs Assessment is a multi-year phased plan to guide the
actions, responsibilities and budget decisions of the King Township Public Library with regard to the
provision of library services.
As part of the implementation process, review of the
recommendations/actions plans will be necessary to ensure that they remain relevant and react to
change (e.g., population growth, library trends, etc.). As such, during the 15-year implementation of the
Study, a number of actions will be required.
Action Plans:
Implementation & Review
·

Rapid growth in this area suggests a need to review all plans and targets on an ongoing
basis. Strategic Plans are recommended for 2006, 2011, 2016 and 2021. In addition, two
Collections and Services Reviews and Evaluations studies are proposed (2016 and an
update in 2021).

·

That the KTPL undertake a general annual review of the recommended Action Plans
contained in the Community Needs Assessment as part of the capital and operating
budgeting process.

·

That the KTPL undertake a comprehensive review and update of the Community Needs
Assessment every five (5) years to confirm population projections, development pattern
expectations, assess trends and ensure that the analysis and recommendations remain
relevant to the library system.
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APPENDIX "A" – LIBRARY COMPARATORS & STANDARDS
The following material provides an overview of comparator libraries as a cross section of type but generally fall within target
population and general area. The information presented is intended to provide rationale for the service standards recommended in
the Community Needs Assessment.
Table A-1 provides a comparison of key performance indicators for public libraries serving populations of between 27,000 and
45,000, averaging 34,000, taken from the Ontario Public Library Statistics 2003.
Table A-1
Comparator Libraries serving populations averaging 34,000
Brant
Average*
Fort Erie
Aurora
Georgina
County
Population
34,598
27,291
36,483
35,035
29,361
Locations
3
3
1
3
5
Services pts per 10,000
1.2
1.83
0.27
0.86
1.7
population
Internet work Stations
7.0
4.0
5.0
8.0
7.0
per 10,000 population
Ref Titles % of total
titles
Reference transactions
per cap
Circulation per cap
# people using library
computers per cap
Total library visits per
cap
Programme
attendance per cap
Staff-FTE total; and
Per 10,000 population

Caledon
44,820
7
1.56
12.0

3.13

2.19

1.81

2.41

1.19

1.62

0.73

0.44

1.37

0.52

0.33

0.99

7.44

8.54

13.36

5.16

5.91

4.23

0.97

0.56

1.94

0.47

0.28

1.58

8.8

8.57

12.38

14.02

2.6

6.52

0.2

0.21

0.15

0.08

0.38

0.19

17.36

10.09

27

14.06

12.34

23.29

5.0

3.7

7.4

4.0

4.2

5.2

Source: Statistics based on 2003 Ontario Public Library Statistics
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The libraries chosen for purpose of comparison are Fort Erie, Aurora, Georgina, Brant County and Caledon. Population alone was
not the only factor in the selection of these comparators. A few of these libraries are close (relative) to King Township (Aurora,
Georgina) and exhibit similar patterns of activities. Others are structurally similar to King Township (Brant County and Caledon). Fort
Erie demonstrates a combination of rural and urban elements.
Table A-2 shows the average of the comparator libraries to King Township Public Library. For accurate comparative data, the
baseline statistics are taken from 2003 Ontario Public Library Statistics. The population of King Township was then 17,948 and the
comparators average are 34,000. Thus, the chart shows the target level of service that can be expected for a future KTPL system
serving a population approximately 32,000, and the difference between where King Township is and needs to be. It should be noted
that for comparative purposes, there are no more up to date official stats at this.
Table A-2
King Township Public Library
(Comparison of King Township to Libraries averaging 34,000 population)
Average*
King
(libraries averaging
17,948
34,000 population)
Population
34,598
17,948
Locations
3
4
Services pts per 10,000 population
1.2
1.2
Internet wk stations per cap
7.0
8.0
Ref Titles % of total titles
3.13
0.62
Reference transactions per cap
0.73
0.35
Circulation per cap
7.44
8.19
# people using library computers per cap
0.97
0.98
Total library visits per cap
8.8
10.06
Programme attendance per cap
0.2
0.18
17.36
Staff-FTE and
12.51
Based on per 10,000 population

7.0

5.0

Source: Statistics based on 2003 Ontario Public Library Statistics

It is important to note that the KTPL's 4 locations – as compared to the comparator average of 3 locations – contribute to higher cost
(such as staffing, equipment, duplicating certain collections, heat/hydro, etc.).
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Above Average Highlights
King Township Public Library already exceeds the average for many indicators including the number of service points and the
average visits per capita. Circulation shows above average numbers and shows good support for the library and its collections. That
said, a past study about the collection plus comments received by staff and the public via the online survey suggests that the
collection needs both weeding and updating.
Although staffing levels on a per 10,000 population basis are above-average, the number of branch locations serves to contribute to
the need for the higher staffing level requirement. As the population of King Township continues to increase, there will be a need to
increase staffing levels in order to provide the required level of service. This will result in FTE staff levels being comparable to the
other libraries noted in this appendix (as the population approaches 34,000 people).
The collection size (titles per cap) does not reflect the quality and currency of the collection. A previous study conducted by the
Southern Ontario Library Service (SOLS) identified some of the current collection shortfalls. Standards (ARUPLO) suggest that at
least 20% of the collections should have been purchased in the last 5 years. The SOLS study indicates that in 2003 about 16% was
purchased between 2000 and 2003 but that more than 70% of the collection was published between 1975 and 1999. Following the
2003 study however a significant weeding has been done of the collection which will likely adjust these figures accordingly. Further
weeding is still needed if new titles are to be added in the existing library buildings. There was $15,000 in Development Charges
money spent in 2005 on reference materials supported by EBSCO resources – weeding is on going.
In terms of library visits, both the online library survey, use statistics and staff comments show that the community libraries are well
situated throughout King Township. While patrons indicate an interest in having a library that is within walking distance, library visits
show that people come to the library regardless. Increased library hours of operation are also an attractive feature.
On Target Highlights
King Township Public Library compares favourably with its larger counterparts in terms of Internet workstations per 10,000 population
and number of people using the computers in the library.
Technology of all kinds and its availability to the community will continue to be a strong factor in the future of King Township and all
other libraries. It is encouraging to see that the community seeks out and has access to Internet workstations.
King Township Public Library will need to add more workstations, maintain and upgrade them, and ensure adequate staff training in
all aspects of electronic information, equipment troubleshooting and community training.
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Below Average Highlights
Needing to be addressed is the collections. Weeding and the acquisitions of current, popular materials have been discussed.
However, King Township Public Library needs to develop reference collections (continue to spend DC money) and services. The
King Township Public Library reference collections account for about 394 titles or 0.6% of all titles, well below the average of
comparator libraries of 1,707 titles or (1.84%).
Hand in hand with reference collections are the reference usage statistics which show the weakness in this service. Comparator
libraries handle 0.73 reference transitions per cap whereas King Township Public Library statistics are at 0.35. The development of
reference collections must go hand in hand with the development of professional reference services - a factor thwarted by limited
staffing at the professional or para-professional level. This will take time to develop.
The data provided in Table A-3 is intended not as a direct comparison but rather an indication of where the KTPL will need to be as
the Township's population increases to 34,000 people.
Table A-3 shows key collection comparator information:
Table A-3
King Township Public Library
Collections Comparator Data
(King Township compared to Libraries averaging 34,000 pop)
Library /
King
Average
Population
17,948
34,000
Collection Holdings
93,348
62,818
Reference Titles held:
1,671
374
· print
31
15
· CD titles
5
3
· databases
Periodicals:
136
120
· print
1,586
2,150
· electronic

In the area of staffing, King Township Public Library shares the same challenges of many rural/urban libraries — remote locations,
staff required to do many activities, workforce of mostly part-time staff and few opportunities for staff training. As previously noted,
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although the King Township Public Library has staffing levels above the average of comparables, the level of staffing that will be
required by the KTPL for supporting a projected population of 34,000 will require additions to the current staffing complement.
Comparator libraries average 17 FTE staff and standards range upwards to 19 FTEs. This would suggest that the KTPL should aim
for 16 FTE by 2021. At present, KTPL provides 12.51 FTE staff (or 7.0 staff per 10,000 population) while comparator libraries
average 17.36 FTE staff (or 5.0 staff per 10,000 population).
Table A-4 shows staff and staff training comparator data, King Township Public Library and libraries serving populations averaging
34,000.
Table A-4
King Township Public Library
Staff and Staff Training Comparator Data
(King Township Public Library compared to Libraries averaging 34,000)
Library /
King
Average
Population
17,948
34,000
Staff FTE
17.36
12.51
Staff $$ % ops budget
65.06
68.56
Staff Training $ % salaries
0.96%
0.80%
Staff Training $ % ops
0.60%
0.50%
Source: 2003 Ontario Public Library Statistics
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Table A-5 shows King Township Public Library, the comparator libraries and the library standards. These numbers are not pro-rated
but rather show totals. The numbers are intended to show where the KTPL should ideally be as compared to other libraries and other
industry standards as the population approaches 34,000 people.
Table A-5
King Township Public Library
Average of Comparator Libraries (pop 34,000) and Library Standards
Staffing and Collections
Library Standards
Comparator
Ontario Public
King
Average
ARUPLO
Library
Wisconsin
Guidelines
Staff (FTE)
12.51
17.36
5-17.5
13-16
16-19
Staff Training %
0.80%
0.96%
n/a
1.28-1.69%
n/a
Salaries
Collections Held
62,818
93,348
96,000
76,800-96,000
96,000-112,000
Reference Titles:
374
1,671
n/a
n/a
n/a
· Print
15
31
· CDs
5
5
· Databases
390
1,707
· Subtotal
Periodicals:
120
136
min 2,500
1,520-1,990
2,176
· Print
2,150
1,586
· Electronic
2,270
1,722
2,500
1,520-1,990
2,176
· Subtotal

Sources: 2003 Ontario Public Library Statistics, Ontario Public Library Guidelines, 3rd edition, 2003, Administrators of Rural and
Urban Public Libraries of Ontario, Guidelines 2005, Wisconsin Public Library Standards 4th edition, 2005.

Note: The Wisconsin Standards are of interest to this community study as they are up-to-date and incorporate urban and rural realities responsive
to Canada and the United States. As they are endorsed by the Public Library Association in the United States, and as the research conducted by
the Public Library Association and other American associations is often relevant to the Canadian context, these Standards provide an interesting
comparator to the Canadian Standards cited.
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Table A-6 shows King Township Public Library, the average of the comparator libraries and the recommended staffing and staff
training target for King Township Public Library for 2021. Again, these numbers are not pro-rated but rather show totals. The
numbers are intended to show where the KTPL should ideally be as compared to other libraries and other industry standards as the
population approaches 34,000 people.
Table A-6

Staff (FTE)
Staff Training %
Salaries
Collections Held
Reference Titles:
· Print
· CDs
· Databases
Subtotal
Periodicals:
· Print
· Electronic
Subtotal

King Township Public Library
Staffing and Collections
Recommended Targets for 2021
Comparator
King
Average
12.51
17.36

Recommendations
16

0.80%

0.96%

1%

62,818

93,348

96,000 (3 titles/cap)

374
15
5
390

1,671
31
5
1,707

1,500 all formats

120
2,150
2,270

136
1,586
1,722

2,500 all formats

Sources: 2003 Ontario Public Library Statistics, Ontario Public Library Guidelines, 3rd edition, 2003, Administrators
of Rural and Urban Public Libraries of Ontario, Guidelines 2005, Wisconsin Public Library Standards 4th edition, 2005.
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APPENDIX "B" CONSULTATION PROGRAMME
APPENDIX "B-1"

LIBRARY STAFF CONSULTATION

During the consultation programme, KTPL staff were consulted on their opinions and/or experience relating to a number of topic
areas. The following is a summary of the input received. This input has been summarized in the Community Needs Assessment
and, where appropriate, integrated into the analysis and recommendations. A summary of the common issues has been compiled
and described in Section 4.3 of the Community Needs Assessment report.
Comments/ Key Messages
Topic: What should the role of the public library be now and in the future?
·
·
·
·
·

the library is and will be both a meeting place and an information place
automation will be a key factor in the future of the library especially for children and young adults
libraries will continue to be a safe, non-political community space
libraries are natural community partners
the library is a community/leisure centre

Comments/ Key Messages
Topic: How is King Township Library responding to current library trends?
·
·
·
·
·
·
·
·

the KTPL needs to advance and exploit technology for onsite and remote services
self-service options are a possibility but perhaps King is too small right now
wireless is needed throughout community
need to look at the balance between one-on-one customer service versus too much automation (big city services versus friendly local
library service)
should King consider offering a shut-in service?
plan facilities and services with the one stop shop concept. Build with related services on site
need to further work on collections and creative services for young adults
need to develop traditional reference services, then move onto virtual and roving services with best use of technologies
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Comments/ Key Messages
Topic: Are people using the library more or less? If more, what is driving increased usage? If less, why? Which specific services are
increasing/decreasing?
·
·
·
·
·

why do the non-users not use the library? They perceive the library does not have what they want or, what they have, isn’t up-to-date
young professionals are hard to reach
library may have the items but they are out or at another location
reference services need to be re-evaluated
programming needs to be increased

Comments/ Key Messages
Topic: What are the implications of technology?
·
·
·
·
·
·

can’t provide the service if the library does not have the means
not all computers and printers are working together
hardware and software problems are a frustration for both patrons and staff
MSN access is important to children and youth
there are not enough computers to satisfy needs -- lack of space within the branches really defines our capacity to have more
computers in the library
limited role for digitizing books as people do not want to read large sections of text on the computer - maybe more so in the future

Comments/ Key Messages
Topic: How does King Township evaluate its service delivery performance and are the current mechanisms effective?
·
·

we need to ensure that the public, Board, and Council see the full range of things we do as an integrated system, not just specific
locations
currently the library, like most, uses circulation statistics as an indicator of performance but there are more indicators we need to
highlight (e.g., people in the library, web statistics)
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Comments/ Key Messages
Topic: What are King Township Public Library’s most significant challenges?
·
·
·
·

accessibility to the buildings, even if people can get in, is difficult — space limitations, small doorways, not to mention the challenges of
two floor buildings
difficult for wheelchairs, walkers, strollers and people with armfuls of books
volunteers would allow us to do more outreach although volunteer services would need co-ordination
we still need to be opened more hours but these need to be consistency from location to location — Sunday opening for all locations
would be attractive for our users, especially commuters — Sunday opening should be for the full school year

Comments/ Key Messages
Topic: Should any of the existing branch libraries be expanded, relocated, removed? What about the library being part of a multi-use
facility?
·
·
·
·
·

maybe consider a bigger Main library that feeds satellite branches
there is a lot of population growth expected so we need to be ready for these people
Schomberg needs to be expanded in its current location
Nobleton needs expansion and more parking
Ansnorveldt needs to be more visible, bigger, needs a staff room public washroom and a way to monitor the second floor more
effectively

Comments/ Key Messages
Topic: What programmes has the library experienced increased /decreased interest in?
·
·
·

the book club is the most successful programme as it targets young mothers and promotes the “Born to Read” programme
need to create interest to attract teens but “if we provide it, they will come”
as this community consists of many commuters, it is very hard to bring adults in for a library-only type programme; may need to
consider partnering with other community organizations
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Comments/ Key Messages
Topic: Are there programmes that could be offered in partnerships with other organizations or with Township’s Recreation staff?
·

partnering with Park and Recreation is somewhat more difficult as the Library does not charge for programmes and Parks and
Recreation do. Accordingly, Council supports Parks and Recreation in the provision of operational funds, whereas no such funds are
made available to the Library.

Comments/ Key Messages
Topic: How is the King Township Public Library responding to collection development trends? What areas of the library’s
collections need strengthening and what could be decreased?
·
·
·
·
·

collection purchasing is really done on the basis of the purchaser’s interests and do not necessarily reflect a broad base collection
plan
need to acquire more up-to-date materials in alternative formats
some collection gaps are in travel, sports, talking books, science and technology
collection gaps in reference being addressed through DC funds
More attention is paid to electronic products but various technologies will change

Comments/ Key Messages
Topic: How well do you think communications and marketing are handled at King Township Public Library? What changes would
you recommend?
·
·
·
·
·
·

consultative/input processes need work — decisions are sometimes perceived to be top down, when they are not
having regular staff meetings is ideal
managers see advantage in having regular problem solving meetings, the results of which might help in drafting policies and
consistent procedures
staff could take more ownership in the communication process; staff could be delegated responsibility for preparing all aspects of
one meeting
in terms of marketing, a budget and person designated for whole process is needed
challenge in marketing is the rural/urban community mix, need to identify key publications to get message out
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Comments/ Key Messages
Topic: As the Township’s population increases, what are the most important issues for staff?
·
·
·
·
·

weighting of part-time staff limits long term planning.
some staff do not feel they are paid enough nor receive full benefits.
promotion and advancement is limited, thus minimizing the opportunities for the library to assign more strategic duties
managers may be spread too thin again compromising their ability to do long term planning, training and implementation
benefits are an issue with part-timers

Comments/ Key Messages
Topic: What training do you think will be most important for staff at King Township Public Library?
·
·
·
·

need computer training in all areas
need reference training co-ordinated with school curriculum
need to allocate off schedule computer training time at “staff only” computer stations
managers need a whole range of training workshops with a focus on long term planning and staff training during times of change
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APPENDIX "B-2"

PUBLIC WORKSHOPS

During the preparation of the Community Needs Assessment, five (5) public workshops were held with residents of King Township.
The following provides a brief overview of the opinions and comments received during each of the workshop sessions (topics have
been categorized for ease of use):
King City Branch - Community Workshop
Collections
§

Some collections were viewed as getting older and not being replaced with new current material.
collections were chosen and if the public could have greater input into this process.

Many wondered how

Marketing
§

Many felt that agreements with libraries in adjacent municipalities should be pursued as non-resident fees for using other libraries
was viewed as an issue. However, there was a good understanding that this could be cost-prohibitive and could undermine the
KTPL.

§

Advertising of library services, programmes and facilities was seen as a significant issue that the library needed to address there was a sense that people didn't know what was available or being offered. A calendar of events posted at each branch, on
the Township's and Library's web site and possibly in other media was one suggestion. Many recognized the financial realities
that the Library faced and that there were only so many things that the Library could do. Other suggestions for advertising or
"getting the word out" were flyers/mailers, bulletin boards at key locations in the Township, working with other community
organizations (be they service clubs, sports groups, cultural groups, etc.) to inform their memberships. Reducing the amount of
material at the Library's entrance to concentrate on key Library matters was also suggested to ensure that the current "clutter" did
not cause people to miss something.

§

Some suggested that the Archives and Library work more closely to display information. The Archives space was viewed as too
small but allowing for more display of material outside the space would help in creating public awareness and interest.

§

There were suggestions that a "Friends of the Library" should be encouraged to form to assist with such matters as school
communication, organizing special events (e.g. movie might, guest authors, artists or other areas of interest), arranging for art
displays or other areas of interest (e.g. school children's art work), as well as potentially assisting with fundraising efforts (e.g.
book sales). Such a group was seen as assisting the Library without taking over any library staff tasks (i.e. not replacing
volunteers with staff).
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Programmes
§

There were questions on how well the Library communicated and coordinated with school curriculum needs.

§

Many workshop attendees were regular users of the Library and likely had a better understanding of the library and its resources.
However, lack of awareness, even amongst this group, was evident regarding such services as the availability of the large
meeting room for rentals, the availability of a list of collections being acquired by the library that could be reserved by patrons.

Upgrades
§

Suggested upgrades by patrons included larger desks at computer terminals to assist in research, larger study table space, quiet
reading and research areas (e.g. study carrels), an expanded and more current DVD collection, wireless Internet service in all the
branches and an elevator to address a significant accessibility issue.

§

One of the most significant concerns with the King City Branch was the high level of noise in the facility. Many felt that the design
and layout of the facility could be improved to re-orient uses and collections in a manner that allowed for quiets areas and areas
where some level of noise would be acceptable. Interestingly, the front circulation desk was viewed as a main source of noise
that reverberated throughout the main floor of the library. Sources of noise also included the children's collection area, computer
areas and the lower level lounge area where many youth tend to congregate. In contrast, areas where quiet would be expected
such as in the reference and adult collections are in close proximity to the primary sources of noise causing frustration for
patrons. Many suggested that re-designing the existing space should be considered to address such challenges.

Web Site
§

The Library's web site was viewed as a wonderful opportunity to make people aware of the library and its offerings. It was
suggested that the Library needed to make the web site more interesting and offer reasons to use it (e.g. having the library obtain
certain subscriptions, more e-books, etc.). It is noted that the Library's website was up[graded and launched in June 2006.

Staffing
§

Library staff were highly regarded for their friendly and welcoming attitude to their overall patron service (e.g. approachable).
Patrons don't want to lose this sense.

§

Maintaining a staff presence in all areas was viewed as important, however, some felt that a re-organization of space to move
youth to the main level would increase visibility, combine sources of noise to one area (youth, children and circulation desk).
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System-Wide Matters
§

The group felt that some of the Library's strengths were also its weaknesses. The prime example was the four branch locations.
There was support for operating a branch library in each quadrant of the Township as these locations provide reasonable access,
help to strengthen the sense of community and provide a community meeting/social place (essentially acting as a community
centre). Some viewed each library branch as a "cultural centre" but at the same time, the group indicated that the four locations
also stretch the Library's resources, including budget, staffing and level of service. Many were pleased with the Library's interlibrary loan services.

§

Locally, at the King City Branch, there was support for the current location as it was viewed as accessible, well-situated in relation
to local schools,

§

Some utilized libraries in other nearby municipalities - this was partially a result of combining a trip to the library with shopping
(which many felt was lacking in King City). For others, there was the view that there were more resources available at other
libraries.
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Nobleton Branch - Community Workshop
Collections
§

There were few complaints regarding the library’s collections. One individual praised the CD collection, as well as their
availability of best-sellers (although more are always appreciated). There were, however, suggestions for additional audio books
(books on tape), including foreign-language audio books so that they can learn/hone their understanding of other languages (e.g.,
Spanish). Additional history books would also be appreciated, as well as information resources on topics such as alternative
sources of energy (residential application).

Marketing
§

One suggestion that was strongly supported was the notion of a monthly "Calendar of Events” that would help to raise awareness
of activities within the Nobleton library and other branches (it was noted that many of the regular library patrons don’t even know
what is going on). This calendar could be available for pick-up from the library, posted on the Internet, emailed to patrons with
email accounts, and even included with the local newspapers so that every household would receive a copy. The Township also
has regular ad space in local papers that perhaps could be used to raise awareness of library services.

Programmes
§

Suggestions were received for the initiation of a book club in Nobleton. Seniors would generally prefer that the programme be
offered during the daytime, while working adults would prefer evening programmes. Also suggested were author visits/readings,
workshops on writing, self-publishing, etc. and artist workshops and discussions.

§

There was a general concern that younger generations are losing their interest in reading and many have poor literacy/reading
skills – this is unfortunate. The library is competing with television, video games, music, etc. It was noted that the King City
library has a book club for teens that was well attended and that many youth use the libraries for CDs, the Internet, and for
additional research for school assignments. It was suggested that there be additional outreach or linkages between the Public
Library and school libraries.

§

The group liked the fact that the Nobleton Library had a community programme room that can be closed off from the rest of the
library and used during the evenings. The grouped liked the art displays in the room and suggested that more of this should be
incorporated into other libraries.
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Upgrades
§

All were generally satisfied with the layout of the Nobleton library, but it is beginning to become a little cramped. Also, the openconcept layout, although not a negative, does generate more noise; most preferred the distinct spaces that have been created
within the King City and Schomberg libraries. There was a suggestion for a distinct area in the library for adults (like those for
children).

§

With Nobleton growing, it was suggested that they will likely need to be looking at expansion opportunities for the library in the
near future.

§

Parking at the Nobleton library is sufficient, however, it was suggested that consideration be given to developing a “drop-off” zone
at the front entrance so that commuters can quickly run inside to return their books. A bike rack and post to tie up dogs was also
suggested.

Web Site
§

The Library’s website was seen as a valuable tool. Some liked how you can request books and place holds on the Internet,
however, it was suggested that instructions are required to guide users through the process of placing holds.

Staffing
§

Staff were frequently mentioned as being friendly, courteous, and very hospitable. They go out of their way to assist patrons and
– since many have been with the library for some time – they have built social relationships; it was likened to an extended family.
It was noted, however, that there is a need for more male library staff (this could possibly help to attract more youth library users).

§

One participant proposed that the library consider using volunteers instead of staff for its outreach programme for shut-ins; this
individual would have gladly helped out in past years. This may also be an opportunity to engage students (40 hours of
community service) and establish stronger ties with local retirement homes.

§

In terms of operating hours, the group liked the fact that the King City library branch is open on Sunday afternoons during the
school year, but would like the Nobleton branch to be open to 9pm on weekdays (this would work better for youth and
commuters).

System-Wide Matters
§

Overall, there was a high level of satisfaction regarding the library’s services and facilities. In particular, the inter-library loan
service received very positive reviews and was seen as a key feature of the four-branch system. There was a question of
whether or not the archives located at the King City library could ever be part of a “traveling display” to other branches.
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§

Several participants indicated that they used several branches within the King Township Public Library system. One used the
King City library because it was near their school and the Nobleton library because it was near their home. Another used the
Schomberg Library for its book club and the King City library because it was close to home.

§

Some utilized libraries in other nearby municipalities. One used them because they were accessible to their residence and
offered greater variety of resources and larger spaces. Although there are many positive aspects to these facilities, it was felt
that not all are applicable to King Township due to the different community characteristics and financial resources. It was
proposed that a discounted library fee should be put in place to allow King Township residents (particularly students and seniors)
to borrow resources from other library systems (the $35 annual fee is too steep to borrow only a few books).

§

When asked about the possibility of locating a library within a multi-use recreation facility, participants felt that the location of the
facility should be a major consideration in deciding whether or not it would be appropriate for the library to relocate. There were
also modest concerns relating to the potential for more noise and distractions.
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Schomberg Branch – Community Workshop
Collections
§

There is a need to acquire newer collections, including non-fiction and biographies and DVDs that are connected to books rather
than popular DVDs that would compete with local DVD rental businesses. Material from the children and adult collections that
are not borrowed often should be removed and replaced. New books purchased by the Library for children 10 years of age and
older should not contain “dark” subject matter (i.e. excessively violent or horror-type books). People like borrowing books from
other locations through inter-library services.

Marketing
§

Advertising is good and most patrons feel well-informed about the library although additional advertising could be considered
through the use of flyers, web site, etc. Additionally, the local paper often carries stories about what is going on at the branch.

§

Patrons feel there is a need to ensure that the Library is financially supported as the budget is always seems to be under
pressure.

Programmes
§

Although the library provides adequate services for children, not many teens are seen using the library and more adult
programmes are desired. The Library should work with local schools to encourage read-a-thons. Patrons would like to see more
courses offered directly by the Library or by others (e.g. St. John’s Ambulance CPR) in an attempt to maximize use of the
community meeting room.

Upgrades
§

Some changes to the internal space is currently underway

Web Site
§

Patrons like the library’s web site as it is easy to use, allows patrons to order and reserve materials on-line, provides a history of
the library, etc.

Staffing
§

The Library staff is very welcoming, responsive to patron requests, and knows most of the kids and their parents.
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System Wide Matters
§

The Schomberg Library Branch provides an important community resource for children that prefer to read rather than participate
in sports. Patrons like the brightness, colourfulness, cheerfulness and central location of the Schomberg branch in addition to
adequate parking, which is partially provided by the shared parking lot from a nearby seniors housing complex.

§

Noise at the branch is acceptable most of the time and there are areas like the fireplace where one can lounge and read quietly.

§

The four branches are good as they help to keep the entire community together. If a recreation complex were developed in King
Township, relocation of an existing branch to the new facility could be good but only if it were located in proximity to a settlement
area. Patrons of the Schomberg branch would like the Nobleton Branch to respond to their unique demographic composition if
the Schomberg branch is relocated.
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Ansnorveldt Branch – Community Workshop
Collections
§

Patrons like the best-seller list and the ability to reserve books in advance.

Marketing
§

Patrons would like to see the KTPL explore more reciprocal agreements with other communities (e.g. Newmarket).

Programmes
§

The lack of space currently limits programme potential for the Library. Patrons feel the Township maybe able to use the old
school might be for programmes and as a community centre.

Upgrades
§

Patrons expressed interest in extended hours of operation in the summer months, a drop box to return library materials afterhours as well as more computer/Internet terminals and comfortable seating despite size restrictions of the branch. Patrons feel
that the meeting room upstairs is cramped. Additional suggestions for physical improvements included the provision of public
washrooms that could be accessible to park users, paving of the parking lot and a road sign for new visitors.

Web Site
§

Patrons like the Library's web site and the things that can be done on it.

Staffing
§

The Library staff were considered to be very welcoming and helpful

System Wide Matters
§

Overall, the group appeared quite pleased with the Branch Library and wanted to see it remain in Ansnorveldt. Patrons are
concerned about the future of the branch as the private school plans to relocate outside of Ansnorveldt. Children from the area
would continue to use the branch even when the school relocates - although kids from further away will likely use other branches.
The community has always been very supportive of Library and has fund-raised in the past and would do so again if needed.

§

Patrons feel that the four-branch system is good and provides reasonable access to all quadrants. A lot of people walk to this
branch because they are in close proximity to and as a result it serves as a good meeting place. The library is believed to serve
approximately 1,500 people or so in the area (seeing as there are 350 mail boxes).
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King Township Community Wide Workshop
Collections
§

Although the size limitation of the KTPL system is recognized by patrons a major obstacle in expanding a collection that is
generally considered “too small”, some felt that the KTPL has made some quality additions to inventories/collections including
digital/electronic resources and videos. Seeing as local students use resources in Richmond Hill for special projects, patrons
would like the KTPL to become a better “resource library” in addition to mainly serving as a “community library”. Collections
should be circulated throughout system (resource material) and the types of new materials purchased by the KTPL should be
partly determined by consulting with library users.

Marketing
§

What came across strongly was the need for additional funding for the Library. This was related to both the Township's allocation
of financial resources but also looking to partnerships and fundraising. Patrons felt there were plenty of opportunities to secure
additional funding for new staff and services. They suggested approaching friends of the Library with access to deep pockets.

§

The KTPL needs a strategic plan to provide a successful direction for the future. Senior staff should be involved in the
development of a concise mission statement with focused goals and measurable actions. Increased awareness of programme
opportunities and of library materials and collections were also suggested. Additional advertising may be accomplished through
computer displays, use of email lists, notices, the “Township Page” or an electronic signboard.

§

More teens and youth may be attracted to the library by introducing more popular materials (including novels, CDs, DVDs and
videos) into the existing collections, as well as advertising these resources and marketing to teens a greater “need” for the library
(e.g., career resources). In order to engage youth in library services and programmes, there needs to be better integration with
local schools and partnerships with other institutions. Patrons would like the KTPL to coordinate with classes and share
resources (text books and study materials) as well as establish in the library branches a “homework hangout”, complete with
tutors (such as retired teachers and/or paid staff). If provided after school (between 4 and 6 pm), this type of service would
provide a meaningful opportunity for teens to interact with tutors and engage with other individuals in a constructive learning
environment. It is acknowledged that a programme for teens and youth would need to include a significant social aspect.

Programmes
§

Workshop participants suggested that the Library should consult with patrons on a more regular basis to better understand
programme needs and work with school to co-ordinate with curriculum requirements.

Upgrades
§

KTPL buildings exist in desirable locations and are generally nice, welcoming and comfortable. Suggestions for physical
upgrades to the King City branch included grading of the sidewalk (King City) to resolve turning issues in short-term, a glass wall
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at the entrance of the King City branch to mitigate visibility issues, quiet study rooms, more seating options and greater Internet
access for research by teens. Patrons feel that upgrades to the library need to be perceived as a safe, supportive and “cool”
environment for teens to use and enjoy.
§

Most library branches lack sufficient space and provide limited functionality for a variety of community needs. Patrons’ generally
like the idea of a new-multi purpose facility, incorporating a community centre, senior’s space and a kitchen rather than simply
expanding some of the existing branches. Most would like to maintain the location on King Road for optimal pedestrian access
and integrate the facility as part of a larger park complex.

Web Site
§

Workshop participants indicated that many library patrons may not have access to or know how to use Internet resources very
well.

Staffing
§

Patrons were satisfied with the current hours of operation and extremely pleased with library staff. Library staff were admired for
being very accommodating and well informed, dedicated and service-oriented, highly involved, providing a “hands on” approach,
treating all patrons (both young and old) the same and doing a good job of promoting opportunities. In order to increase “front
door” staff presence, patrons suggested locating staff in a more central location visible from the entrance(s).

System-Wide Matters
§

Consolidating all branches into a multi-purpose community centre was not supported although re-locating a branch to such a
facility did receive positive feedback. It was believed that design would be critical to success in terms of mitigating high levels of
anticipated noise, and in providing opportunities to integrate with other community leisure programming. In discussing the option
of centralizing all four existing branches, participants were concerned with reduced access resulting in a loss of user ship and
feared that such a drastic change would compromise the identity and social networks of existing branch users.
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APPENDIX "C" – POTENTIAL LOCATIONAL CRITERIA
Location & Access
§
§

The site is located within or immediately adjacent to a settlement area.
The site is located along an arterial or collector road, is in the vicinity of a sidewalk or walkway, and has barrier-free access.

Focal Point Potential
§

The site is located at or has potential to be a community focal point and the site is at a highly visible location.

Site Development Potential
§
§

The site area, shape and building envelope are sufficient for the proposed use.
The site is able to accommodate enough on-site or nearby parking to serve both the library and the proposed partner building (e.g.
community centre, municipal offices).

Community Compatibility
§

The site is compatible (in terms of building design, scale, landscaping, setbacks, etc.) with the surrounding area/buildings, including
designated heritage buildings and may include the potential to retain/re-use an existing building.

Known Constraints
§
§
§

The site is not impacted by a geographic barrier (e.g., watercourse, rail line), is not restricted by easement/man-made obstructions (e.g.,
sewers), does not require site decommissioning, and is relatively flat.
Suitable infrastructure exists (e.g., sewers, water, etc.) on or adjacent to the site.
Ideally, the site would not require the demolition of an existing building.

Planning Approval Status
§

The site complies with Official Plan policies and has acceptable Zoning regulations.

Availability of Site
§

The site is owned by the Library or Town or the site is currently for sale.

Expansion Potential
§

The site possesses long-term expansion potential for the library.

Amenity Opportunities
§

The site has the ability to enhance and support other facilities, has good proximity to benefit from other destinations (e.g., shopping,
business, education, etc.), and has the potential for integrating outdoor space (e.g. reading garden).

Enhanced Design Potential
§ The site has the ability to incorporate an open space area/feature and integrate with surrounding area/buildings.

